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Instead of focusing on the
type of offense, it focuses
on reviewing the

* Process revision based on
community-based
punishments and with
respect to human dignity

organization's processes
and procedures that lead to
violation.

® Based on
compensation

Regulating, facilitation
and mediation

Problem-based

Features of this
approach:

* Based on the use
of punishment
as a last resort

Based on eliminating
¢ Inform and
persuade

the grounds for
violations
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Discourse Making, Promoting the Approach

Facilitation

Offices
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Creating a pilot: Increasing the capabilities of the local community in Sisabad Neighborhood




Creating a pilot neighborhood

Teaching restorative and social approach concepts to Mashhad Facilitation Offices and preparing for the
development of “Restorative Neighborhood" plan (16 hours)




Creating a pilot neighborhood

Gathering of family groups for familiarity
with the importance of "Restorative
Family Working Group"
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Gathering of local youth to get acquainted
with the restorative concepts
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Creating a pilot neighborhood

Forming a " neighborhood newsletter" team with

L _ Holding a anger management workshop
the focus on publishing restorative concepts

for children




Creating a pilot neighborhood

Holding a neighborhood youth Provide restorative advice in solving
restorative gathering problems among neighborhood youth




Creating a pilot neighborhood

Resolving the dispute over domestic wastewater
disposal by restorative methods with the help of
trustees and neighbors

Signing an MOU with the
"Construction Experts Organization®
in the field of restorative urban planning
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Monitoring

Leadership

Implementation

Cooperation with the heads of the
"Social Councils of the neighborhoods" |
located on the outskirts of the parks

Resident Monitoring:
Restoration City Secretariat

Monitoring

Reconcilemen

Dispute

_ Duties
Resolution

Council

NGO'’s,
Charities, the
Headquarters

for the

Promotion of
Virtue

[ Deputy of Municipal

Services

] Chairman of the Cultural

Commission
Deputy Prosecutor

| Restorative City Secretariat

Park Manager

L Final Monitoring

| Provide Cultural and Social Advice to the

Acts as an Intermediary Link for
Coordination with Relevant Organization

Make Peace and Compromise
| Provide Training

Encourage NGOs to be active in parks
Improving the quality of activities of

| NGOs and charities

Effective interventions

Consulting
lawyers
system > Psychologists
organization Cyberspace
Prayer Rooms, Mosques Securities Headquarters for Police Parks Guards

| Special Judicial Officers  Basij

Located in Parks and
their Suburbs

the Promotion of
Virtue
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[ Identified by the office

4

Introduced by the
neighborhood

Arranging the meeting
Providing a place
Mediating the Meeting

Submitting and Proceedings the minutes to
the secretariat

N Statistics of cases that have been
processed in the restorative
rooms of Sisabad neighborhood

Hold a meeting
with one of the Resolved
trustees

(Fall 2020)
e Number of Rooms: 308

Determining the required expertise in the room
based on the topic

Arranging the meeting
Providing a place

Submitting and Proceedings the minutes to the
secretariat

* Number of cases: 63
No * Number of cases resolved: 48

resolving

Holding a meeting in

) Resolved
the restorative room

Launching a local council
Training of council members
Arranging the meeting
Providing a place

Submitting and Proceedings the minutes to the
secretariat

No
resolving

Holding a meeting
in the council

Resolved

\[o)

resolving

Referrals to
official bodies




The Process of Establishing a Local System for Resolving Disputes in Neighborhoods

Information Process

Tasks of the Secretariat

Content Creation

el Managerial Support

Evaluation &

Monitoring

Tasks of Development Offices

Planning

Coordination &
Financing

Local Advertisment &
Notifications

General Workshops

Coordination with the
Secretariat

Supplying Schools

Coordination with the
Local Community to
Participate In the
Workshop

Provide a Suitable
Place

sl SUppoOrt and Logistics

Dialogue with Influential People

Identify People

Hold Public Dialogue
Sessions

Holding Specialized
Dialogue Sessions

Khalaj Facilitation Office

Shahdi Motahari Town Facilitation Office

Bahonar Facilitation Office

Sisabad Facilitation Office

Amirabad & Shahid Ma’ghul Facilitation Office

Motahari Facilitation Office

Torog Facilitation Office
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Statistics of cases that have been
processed in the restorative
rooms of Shahid Motahari
neighborhood (Last 5 Months)

Number of Cases: 74
Number of restorative rooms: 180
Number of resolved cases: 33

Statistics of cases that have been
processed in the restorative
rooms of Sisabad neighborhood

Number of Cases: 63

Number of restorative rooms: 308
Number of resolved cases: 48
Ongoing cases: 15

Subject of Disputes:

= Urban Service Issues: 21

= Family Lawsuits (Dowry,
Alimony, Child Custody): 13

= Threats, Harassment, Theft,
Beatings and Injuries: 6

= Debt repayment claim: 15

= |nheritance Division: 8 ltems



