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decidim

Decidim es una plataforma para la participación híbrida

Decidim ayuda a la ciudadanía, organizaciones e instituciones a auto-organizarse democráticamente a 
todos los niveles

Innovación democrática de código abierto para ciudades, gobiernos y organizaciones
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Context
Technology, politics, and democracy
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Decidim
What is it?
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What is Decidim?
3 layers of the project

Technical
Decidim  

Factory: co-production

Political
Brazil Participativo (example)

Gov/org: co-decision

Techno political
Meta.decidim

Community: co-design
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The technical layer
A free software project

Technical
Decidim  

Factory: co-production

Political
Brazil Participativo (example)

Gov/org: co-decision

Techno political
Meta.decidim

Community: co-design
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/Free software

A free software project
Free Software
Open to collaboration
Modular
Flexible
Multi-tenant

Technical
Decidim  

Factory: co-production

Political
Brazil Participativo (example)

Gov/org: co-decision

Techno political
Meta.decidim

Community: co-design
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The techno political layer
A public & community centered 
model of governance

Technical
Decidim  

Factory: co-production

Political
Brazil Participativo (example)

Gov/org: co-decision

Techno political
Meta.decidim

Community: co-design
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/Governance

Governance model

➔ Community Centered
➔ Shared responsibility on code repositories
➔ Cooperation between organizations
➔ Public-community governance
➔ Meta.decidim community
➔ Social contract

 

Principles

Technical
Decidim  

Factory: co-production

Political
Brazil Participativo (example)

Gov/org: co-decision

Techno political
Meta.decidim

Community: co-design
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Metadecidim community

➔ The Community: The Decidim community is called Metadecidim, and is 
made up of people and organisations that use the software and want to 
contribute to improving it. All those people, companies or public 
institutions that have a relationship with the Decidim software are part of 
the community. Anyone can be part of it.

➔ The Decidim Association: The Decidim Free Software Association is a 
non-profit association, responsible for the governance of the Decidim 
community. To join the Association you must become a member.

 

There are multiple actors, bodies and groups that are part of the community.

/Governance

Technical
Decidim  

Factory: co-production

Political
Brazil Participativo (example)
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Techno political
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Community: co-design
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/Principles

Social Contract

➔ Open to collaboration
➔ Transparency, traceability, integrity 
➔ Democratic quality guarantees
➔ Privacy and security

 

Democratic guarantees code

Technical
Decidim  
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Political
Brazil Participativo (example)
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Techno political
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Community: co-design
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/governance

Community Meetings
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The political layer
A digital platform with a 
participation model

Technical
Decidim  

Factory: co-production

Political
Brazil Participativo (example)

Gov/org: co-decision

Techno political
Meta.decidim

Community: co-design
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Decidim
How does  it work?
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ComponentsParticipatory spaces
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ComponentsParticipatory spaces
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ComponentsParticipatory spaces
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/How it works

Components
That can be combined into Spaces

● Proposals
● Meetings
● Debates
● Participatory budgeting
● Accountability
● Surveys
● Blog
● Others
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/How it works

Proposals

● Flexible unit of participation
● Ideas, contributions, thoughts, proposals, 

projects
● Multiple ways to interact
● Multiple ways to navigate

 

To articulate the participation
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/How it works

Meetings

● Map
● Registration system
● Multiple media to add
● Multiple status
● Meetings generated by the participants

 

To articulate the hibrid participation
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/features

Digital Meetings

● Embedded meeting room
● Polls
● Collaborative notes
● Comments
● Multimedia

To articulate the hibrid participation
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/How it works

Debates

● Counters
● Endorsements
● Last contribution
● User Groups
● Comments

 

To articulate the participation
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/How it works

Participatory 
budgeting

● Projects
● Voting system for €
● Media and documentation
● Comments
● Projects’ economic value
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/How it works

Accountability

● % execution
● Scopes
● Categories
● Comments
● Timeline

 

To track the execution of results
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/How it works

Other components

● Surveys
● Blog
● Sortitions

 

To articulate the participation
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/How it works

Decidim allows to customize your public profile, to 
follow any kind of participatory space or 
components, and users.  This includes:

● Timeline
● Last Activity
● Badges
● User Groups

Participation (and 
social) network
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/How it works

Decidim provides an administration panel designed 
to be used by any public officer using an intuitive 
and easy administration panel. At the same time 
provides data about the activity of the platform:

● Last activity
● Participants
● Admin log

Data Analysis & easy 
administration
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Un procés participatiu és una seqüència d'activitats 
participatives (p.e. primer omplir una enquesta, després fer 
propostes, debatre-les en trobades presencials o virtuals, i 
finalment prioritzar-les) amb l'objectiu de definir i prendre una 
decisió sobre un tema específic.

Processos

Com funciona | Espais de participació | Processos
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Una assemblea és un grup format per membres d'una 
organització que es reuneixen periòdicament per 
prendre decisions sobre un àmbit o àrea específica de la 
mateixa.

Assemblees

Com funciona | Espais de participació | Assemblees
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Les consultes són un espai que permet realitzar una 
pregunta clara a totes les persones que formen una 
organització i ordenar el debat a favor o en contra d'una 
resposta. Permet votar i publicar els resultats de les 
votacions.

Consultes

Com funciona | Espais de participació | Consultes
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Una iniciativa és una proposta que pot impulsar 
qualsevol persona per iniciativa pròpia mitjançant la 
recollida de signatures (digitals) perquè l'organització 
dugui a terme una acció específica (modificar un 
reglament, iniciar un projecte, canviar el nom d'un 
departament o un carrer, etc.).

Iniciatives

Com funciona | Espais de participació | Iniciatives
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Jornades

Com funciona | Espais de participació | Jornades



Amendments

Part. Texts 

Collab. Drafts

Support

Spaces

Components

Surveys PagesBlogsMeetingsDebates

Communication

NewsletterSearch Engine

ConversationsNotifications 

Scopes

Categories

Territorial
Sectorial

Subcategories
Hashtags

Classification
Areas

Integrations

Videoconference
(Jitsi)

eVoting
(ElectionGuard)

Email
(SMTP)

Collaborative editor
(EtherPad)

Analytics*
(Matomo)

Maps
(OpenStreetMaps)

ElectionsAccountabilityProposals

Support, 
sign, 
vote 
(not 

groups)

Participants

Visiting Registered Verified

Individuals or groups

Profile page

Budgets Sortitions

View, share, embed, answer a survey

Follow, support, create, 
comment, join a meeting

Administration

Admin

Admin log

Collaborator

Moderator

Valuator

Comment, follow, share

Version control

AssembliesProcessesInitiatives Votings Conferences
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Processos

Com funciona | Processos participatius
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/How it works

Decidim design is  based on fully responsible web 
and it works with the following features:

● Progressive Web App
● Notifications
● Direct access from your phone desktop

Mobile First
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Decidim global
International extension
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2016
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2019
Helsinki

CDMX

France
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2023

JapanNYC

Brasil
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+450
democratic organizations 

are using decidim today

30 countries 
240 cities and govern organizations

180 social organizations
+3,3M participants
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Thanks!

The content of this presentation is licensed under a Creative Commons By-SA license. You are free to use, copy, 
modify and redistribute this work under the same license. The content of this presentation is licensed under a 
Creative Commons By-SA license. You are free to use, copy, modify and redistribute this work under the same 
license

Bru Aguiló hola@decidim.org | aguilovb@diba.cat
Twitter @decidim_org | @bru.aguilo
Website decidim.org |

mailto:hola@decidim.org
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Decidim the future
Future challenges
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International 
challenges of the 
project

➔ International extension
➔ Community sustainability 
➔ International governance
➔ Scalability
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Promote digital 
infrastructures for the 
future of democracy 

➔ Data + Networks + Citizen 
Engagement + Public Policies + 
Collective Intelligence + Fight 
for city inequalities + 
federation + distributed digital 
and democratic 
infrastructures
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Extend a citizen 
participation & 
technological model

➔ Public model with citizen 
participation

➔ Standardise the evaluation of 
the democratic processes
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Create new spaces and networks 
for digital and democratic 
innovation
➔ Public-communitarian 

spaces to promote citizen 
engagement and 
democratic innovation for 
public policies
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decidim.barcelona
Barcelona City Participation Platform
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/decidim.barcelona

150,000 participants
28,200 proposals
33,700 comments
4,000 meetings
100 participatory processes
200 participatory councils
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decidim.barcelona/participatory budgeting

● 30 million euros
● 1,982 citizen proposals (823 selected to 

prioritize)
● 375 meetings
● 73,490 interactions (20,772 face-to-face 

and 52,718 through Decidim.Barcelona)
● + 50,000 new participants in Decidim
● 39,433 people took part in the final vote, 

casting a total of 216,628 votes (each 
participant voted an average of 5.6 
projects).

Barcelona’s 
Participatory Budgeting 
(2020-2023)
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A real story

➔ In 2020, the city of Barcelona 
launched for the first time a 
Participatory Budgeting 
process, in which citizens 
directly decided how to spend 
part of the public budget in 
each district.

➔ The available budget was 30 
million euros.
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A real story

➔ A group of young girls play 
cricket in a municipal facility 
that is not properly equipped 
for the practice of this sport.
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A real story

➔ They made a proposal to 
improve and refurbish the 
playground for cricket 
practice.

➔ They explained the 
shortcomings of the facility, 
and argued that, although it is 
a minority sport, its practice 
has increased in recent years.

Phase 1. Collection and debate of projects

A real story

decidim.barcelona/participatory budgeting
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A real story

➔ The proposal received 175 
comments, and many 
contributions came from the 
Indian and Pakistani 
community, which does not 
normally participate in these 
types of processes, endorsing 
the girls' proposal.

Phase 1. Collection and debate of projects

A real story

decidim.barcelona/participatory budgeting
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A real story

➔ The project received the most 
support in the prioritization 
phase, with a total of 2441 
supports.

Phase 3. Prioritization with supports

A real story

decidim.barcelona/participatory budgeting
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➔ In this phase individualized meetings 
were held to define the investment 
projects, where a team was formed 
between citizens and municipal staff to 
develop the project.

➔ The aim of this phase was to specify in 
detail the project to be developed and 
quantify its cost in the most accurate 
way possible.

Phase 4. Concretization of projects

decidim.barcelona/participatory budgeting

A real story



decidim.org
decidim.org

A real story

➔ Information points were 
deployed throughout the city 
at the location where the 
projects were to be 
implemented, with the 
description and approximate 
cost of the projects. 

Phase 4. Concretization of projects

A real story

decidim.barcelona/participatory budgeting
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A real story

➔ The City Council create city 
campaigns to show the 
origin of the project in the 
public space

Phase 4. Concretization of projects

A real story

decidim.barcelona/participatory budgeting
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A real story

➔ During the voting phase, all the 
projects carried out a 
communication campaign to 
promote their projects as 
much as possible.
 

➔ The cricket field project 
reached the international 
media.

Phase 5. Final vote

A real story

decidim.barcelona/participatory budgeting
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A real story

➔ In the end, this project was the 
second most voted in its 
district.

Phase 5. Final vote

A real story

decidim.barcelona/participatory budgeting
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A real story

➔ The results were published and 
now the implementation of the 
projects selected by the 
citizens will be carried out.

                         dedim.org

Phase 6. Communication of results

A real story

decidim.barcelona/participatory budgeting
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A real story
➔ To follow the execution of 

the project we create a 
system to monitor the 
execution.

Phase 7. Execution

A real story

decidim.barcelona/participatory budgeting
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Assemblies
by sortition
➔ 100 young ones elected by 

sortition
➔ 3 topics
➔ 14 working sessions
➔ 28 action plans
➔ 21 accepted by the City

decidim.barcelona/other_projects
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A real story

decidim.barcelona/other_projects

Roof gardens
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A real story

decidim.barcelona/other_projects

Citizen initiative:
Public Health Center

School 
Playgrounds
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Decidim’s secret sauce 
Building an international community around an open source project
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Barcelona’s model
Not just create an open source software, but building a FLOSS project 
🚀
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How we created the community?
● Open to contributions 

● Regular open meetings to discuss around technopolitics, 

roadmap, new features, governance, etc.

● Building alliances with local partners
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Helsinki

CDMX

France
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JapanNYC

Brasil
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+400
democratic organizations 

are using decidim today

30 countries 
240 cities and govern organizations

180 social organizations
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How we manage participation and 
contributions?
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Fix a bug
Propose and create new features
Make a PR to improve a feature
Create a module for a new feature

Improve documentation
Report a bug
Translate Decidim to your language
Participate in Community Meetings
Participate in a Thematic Committee
Improve Decidim design

󰠁 Code contributions 🎨 Non-Code contributions
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Some beautiful examples✨
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Translate Decidim
● 33 languages

● 320 project members

● 47,000 words translated
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Bug bash party
● 50 participants
● From more than 8 countries
● 180 reports
● Hybrid event (in-person and online)
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A module made by a 
community member

● Made by a company from the ecosystem 
(Platoniq and Poke Code)

● Used by more of 40 organizations
● 20 contributors

/Decidim Awesome
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Governance model
The meeting will start in a 
few minutes…



decidim.org
decidim.org

🚀 First Decidim version 
released by Barcelona 

City Council

2016 2019
February

🏛 Creation of the 
Decidim Association

2019
May

📝 Agreement for the 
management and 

development of Decidim

2023
May

 Renewal of the agreement for the 
management and development of 

Decidim
Community 

participatory process
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Agreement for the management, promotion, development and extension of Decidim

○ Barcelona city council cedes to the Association the management and maintenance of the source code.

○ Defines product team composition.

○ The Association becomes the central actor of the project.

Agreement between:
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Association

Community
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General Assembly

Coordination 
Comitee

Technical 
Office

Thematic Committees

Association

Community

Association Members
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General Assembly

Coordination 
Comitee

Technical 
Office

Thematic Committees

Association

Community

Association Members
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General Assembly

Coordination 
Comitee

Association MembersCooperatives

Public Administrations

Civil servants

Developers

Tech companies

Hackers

Local chapter

Admins

Universities

Researchers

Technical experts 
in participation

Facilitation and 
consultant companies

Technical 
Office

Thematic Committees

Thematic Committees
Organisations

Association

Community
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Tracking Decidim’s impact
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3 layers of impact

Democratic impact
Model and methodology 

of participation

Economic impact
+20 companies providing 

Decidim services

Decidim as an example
How to build a FLOSS 

project from public sector
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Let's unveil Decidim's secret sauce…
thanks!
https://decidim.org

The content of this presentation is licensed under a 
Creative Commons By-SA license. You are free to use, 
copy, modify and redistribute this work under the 
same license


