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decidim
Decidim es una plataforma para la participacion hibrida

Decidim ayuda a la ciudadania, organizaciones e instituciones a auto-organizarse democraticamente a
todos los niveles

Innovacion democratica de codigo abierto para ciudades, gobiernos y organizaciones
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Memoria, justicia i reparacio: Canvi de nom de la

Plaga Antonio Lopez per Placa Idrissa Diallo

icitar la d'unac n,

QUEES? QUIERAIDRISSA? QUISOM?  PERQUE EL CANVIDENOM?  RECOLLIDA DE SIGNATURES ~ CONTACTE

I Aquesta iniciativa ciutadana només recull signatures presencials.

Memoria, justicia i reparacié: Canvi de nom de la Plaga
Antonio Lépez per Placa Idrissa Diallo

- Tanquem els CIE

Estd vosté d'acord amb que es canvii el nom de la Plaga d'Antonio Lopez pel de Plaga d'ldrissa Diallo com un acte

de reparacié historica? =14 Comentaris

El col-lectiu Tanquem els CIE proposem als veins i veines de Barcelona substituir el nom de la Plaga Antonio Lopez
pel d’Idrissa Diallo, amb la finalitat de reparar simbélicament la seva mort, commemorar les lluites i resisténcies
migrants i qliestionar i trencar el costum d’honrar la tradici6 esclavista catalana mitjangant estatues i plaques a la

e m

Comencem! Ens ajudes?

Rebre una notificacio quan hi hagi
Cal que recollim 15.000 signatures perqué puguem preguntar als veins i veines de Barcelona si volen canviar el nom Pptat Srbed Scweta Miciuttes
de la placa, en un exercici col-lectiu de reparacié i memoria. Ens ajudes? Vine el dissabte 13 de gener per signar i

poder ser fedataria de la recollida de signatures.

Compartir »
Incrusta

CANVIEM EL NOM
DE LA PLACA
ANFOPNICHOREZ?
R i e i ek

Barcelona». Cal que recollim 15.000
uem preguntar

2. Ens ajudes?

qg“fmm N nermomusTn

TR

Sol-licitar la celebracié d'una consulta ciutadana Ciutat



.I P decidim.org

Context

Technology, politics, and democracy
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Decidim
What isit?



ll ([ decidim.org

Technical
Decidim
Factory: co-production

What is Decidim?

3 layers of the project

Techno political

Meta.decidim
Community: co-design

Political
Brazil Participativo (example)
Gov/org: co-decision
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Technical
Decidim
Factory: co-production

The technical layer

A free software project




/Free software

A free software project

Free Software

Open to collaboration
Modular

Flexible

Multi-tenant

Technical
Decidim
Factory: co-production

al. Decidim (

idim)
Decidim
Home Activity Discussions

Translations:

h
* Catalan * spanish
99% - 99% -

= o

-—

Dutch Esperanto
99% - 37 19%-

Galiclan German
94% 0 9% 2

i

Norwegian Polish

0% 94% -
[ ] -
-—

Spanish. Mexico Spanish, Paraguav

decidim
.

around the world

https://decidim.org

ERepositories 38 People 51

Pinned repositories
= decidim

The participatory democracy framework. A generator
and multiple gems made with Ruby on Rails

ORwy K32 Y113

decidim

The participatory democracy framework. A generator and multiple gems

made with Ruby on Rails.

government  community  engine  democracy

ORwy K392 Y113 B AGPL-30  Updated 3 hours ago

- |} h
-.

Arablc Basque Czech

93% - ¢ 94% - 99%

- 1

Finnish Finnish (plain) French
100% - 10 98% - 98%-
- = i
-—
Hungarlan Indonesian Itallan
99% - 7 4% - o7+ 14

® =

Portuguese Portuguese, Brazilian  Russian with many
oa%- 2 s . 4 plural form
52% -

=

Swedish Turkish Ukrainian with manv

hola@decidim.org

Teams 16 Projects 8 Settings

= docs-features

Decidim features and future roadmap documentation
(English, Spanish & Catalan)

*2 Y2

Type: All »

Language: All +

'Iodecidim

Description

Free Open-Source participatory democracy for
citles and organizations.

Share Project

f) (w

Details

Source language: English
Project members: 116
Words to translate: 23 042

Created: 3 years ago
Last activity: 1 day ago

Managers

Decidim (decidim)

[ Andrés Pereira de Lucena (andreslucena)

decidim is a digital infrastructure for participatory democracy led by the Barcelona City Council with contributors and collaborators all

Customize pinned repositories

Top languages

VYAM A A\ @®Ruby @ HTML ® Shell @CSS
JavaScript
open-data  civictech
Most used topics Manage

PP

BT ey ey

e
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Public Money
Public Code

Why is software created
using taxpayers’ money
not released
as Free Software?

If it is public money,
it should be
public code as well.

publiccode.eu
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The techno political layer

A public & community centered Meta.decidim
model of governance Community: co-design

Techno political
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Governance model

Principles

Community Centered

Shared responsibility on code repositories
Cooperation between organizations
Public-community governance
Meta.decidim community

Social contract

200 200 2 2 %

Techno political
Meta.decidim

Community: co-design

decidim.org

e,
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Decidim Fest 2023
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Primera vegada per aqui? Participa en la comunitat Ultimes noticies
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Metadecidim community

There are multiple actors, bodies and groups that are part of the community.

->

The Community: The Decidim community is called Metadecidim, and is
made up of people and organisations that use the software and want to
contribute to improving it. All those people, companies or public
institutions that have a relationship with the Decidim software are part of
the community. Anyone can be part of it.

The Decidim Association: The Decidim Free Software Associationis a
non-profit association, responsible for the governance of the Decidim
community. To join the Association you must become a member.

decidim.org

Techno political
Meta.decidim

Community: co-design
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Social Contract

Democratic guarantees code

Open to collaboration
Transparency, traceability, integrity
Democratic quality guarantees
Privacy and security

N2 2

Techno political

Meta.decidim
Community: co-design

decidim.org
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) S)

Cooperatives Universities

Association members

Local chapter

8]

Researchers
=

s S)

Designers

Public Administrations

S

Civil servants

6

Developers

Technical experts in @

participation

&

nf\\ Development companies

Organizations e

Admins
Asociation Thematic
Techno political Local Chapter comittees
Meta.decidim i
Community: co-design Hackers Comunity . Work groups

Facilitation and
consultant companies
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Community Meetings

decidim.org

Community Meetings

PROPOS!

Community Meeting 1: How do you imagine a new design for Decidim?

el meeting -

Community Meeting

How do you imagine uesiqn for Decidim?

March . 2021
. 4, Barceions

] sy

| STRUCTURE OF THE SESSION

1. Welcome [ 16:00-16:10

2. Presentation of proposals [ ic:10-0:3
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The political layer

A digital platform with a
participation model

Political
Brazil Participativo (example)
Gov/org: co-decision




= Brasil Participativo

e O & Entrar

O que voce procura? Q

' A VOZ DO POVO ESTA AQUI

PLATAFORMA DE PARTICIPACAO
SOCIAL DO GOVERNO FEDERAL

il
Brasil Participativo retne
comunicadoras(es) para mobilizar

Jjovens na 42 Conferéncia Nacional da
Juventude

& Criar perfil

Novidades

Ministério da Igualdade Racial engaja
milhares de pessoas na plataforma do
Brasil Participativo e se torna exemplo
de mobilizagao digital

Mais Novidades

As autoras e autores das 60 propostas
mais votadas da 4* Conferéncia
Nacional da Juventude irao para
Brasilia defender suas ideias.
Participe!
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Construim la Barcelona que
volem

PARTICIPA!

Benvinguda a la plataforma participativa decidim.barcelona.

Construim una societat més oberta, transparent i col-laborativa.
Uneix-te, participa i decideix.

REGISTRA'T
o
“’ PROPERES TROBADES
‘~ g Terfa. g%sua ?" Tidna
Sessié per posar en comu les propostes i identificar les prioritats + Montflorit Sa""i ) | o Masman
ol &3 cansantjoan P e~
9 06 Novembre 2023 - 11:30 Procés participatiu_ Escola Joaquim Ruyra f= \\\B;%?md‘(m ¢
Can caya: e 'lamorera +
N =%
Santa Coloma
” . s - _— _de'Gramenet Badalona
Sessio per posar en comu les propostes i identificar les prioritats . N / s
- Y J
© 06 Novembre 2023 - 15:00 Procés participatiu Escola Timbaler del Bruc 5 o 3
esPlanes . Sant Adri
e ©¥ | = de B
ny" & o
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Decidim

How does it work?



Participatory spaces Components



Participatory spaces



Spaces for participation

i Assemblies ® Votings o Initiatives

L) Participatory processes

To democratize common issues, step by step

Processes is a space that allows to create, activate/deactivate, and manage various
participatory processes. These are distinguished from other spaces by being
structured in different phases within which all of the components can be
incorporated. Examples of participatory processes are: an election process for
members of a committee, participatory budgeting, a strategic planning process, the
collaborative writing of a requlation or norm, the design of an urban space or the
production of a public policy plan.

© 13 ACTIVE PROCESSES

Barcelona 2030 Sustainable Food
Strategy

Barcelona is developing a Sustainable Food
Strategy with a 2030 horizon (o have » sheet

ASustainablefood Strategy &

START DATE £MD DATE
\ 6 2¢

)

Presentation m

decidim.org

Pla
TAdolescencia
Joventut

2022-2030

Adolescence and Youth Plan 2022-2030

Partcipatory process for the definition of the
New Plan for Adolescence and Youth 2022.2030

These procesie
PLJoveBON ¢
START DATE COMPLETION DATE

Information and debate




Components
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Components

That can be combined into Spaces

Proposals

Meetings

Debates

Participatory budgeting
Accountability

Surveys

Blog

Others

: @D .
proposals
your ideas in detail

The proposals component allows the user to create a proposal using a
creation wizard, compare it with the existing ones, publish it on the
platform and include additional information such as geolocation or
attached and images. This also allows you to
navigate, filter and interact with a set of proposals. In addition, with the
proposal-incubator you can create collaborative proposals.

results
no proposal without an answer
The results component is used to turn proposals into results and give

official resp ing their or rejection, merging
various proposals into a single result.

decidim.org

L

voting
decide your vote

i ppepeccsces

The voting component offers organizations the possibility of activating
different voting or support systems around proposals: unlimited, limited
to a given threshold, weighted, cost-based, etc.

accountability

transparency from beginning to end

The i offers the ibility of iding results
into projects, defining and applying progress statuses around their
implementation, as well as displaying the extent of the results’
implementation grouped by categories and scopes.
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Proposals

To articulate the participation

Flexible unit of participation

Ideas, contributions, thoughts, proposals,
projects

Multiple ways to interact

Multiple ways to navigate

nici Processos participatius Espais de participacio Iniciatives

Procés participatiu del Programa d'Actua

Municipal (PAM) 2020-2023

QUEES? PAMINICIAL PROPOSTES DECIUTATIDISTRICTES  TROBADES  PUNTS MOBILS

decidim.org

Catals ~ Admin  #Edita

Rendicid de comptes Ajuda

.-

Valoracié politica i técnica de les
propostes

© 5226 PROPOSTES

ESTAT
R
scceptads
en maluscis
Nareposta

Rebutjada

AuIT

Toter

cioat

Tema
Totes

[

oresscins -
merincadimitca *
Govemanca s

Progyes ceansmic
ORIGEN
Toter

Ajtament

Ordenar propostes per: Aleatori ~ Resultats per pigina: 20 +

Iniciar la construccio del equipament per
escola de musica al Passatge de Sant Bernat

© sininen

Rehabilitacio de ledifc situat al Pige. Sant Benat, 0,
deMisica,

ALISEGUR 2 =0

Millora en .

Instal-ar senyalitzacions per escriti per
megafonia en els transports publics, que
anunciin les parades i incidéncies

[ ——

Instalar senyalitzacions per escrit i per megafonia en

elstransports pablics, que anuncin es.

Mobiita sostenibleisegura | Citatvells

2 110SEGUR -0 =0

Qe

Accions amb lobjectiu de millorar Faccessibiitat en la
er 3 les persones amb.

A 110SEGUR 0 =0

Incrementar el suport economic per
garantir accés de les persones amb
diversitat funcional a activitats esportives i
culturals

Consel e personcs smbdiscapacie dedisice

amb descomptes de preus 0 amb el financament de
monitores especialitzades) per garant

2110SEGUR -0 =0




Proposal title

Author

Status

Content

Categories

Creation date

Support counter

Provide computer training courses
for all citizens in Barcelona

g Ada Lovelace @ada_lovelace ©

ACCEPTED Providing computer training benefits
all of us. We need to learn how to use computers
in order to make calculations and life easier for ...

Training services Informatics City wide

01/03/1847 A FOLLOW wl 500 | 100

300/500 SUPPORTS SUPPORT
|

Officialization badge

~ Followand
receive notifications

Comment

Endorse and
send notifications

Support



/How it works

Meetings

To articulate the hibrid participation

Map

Registration system

Multiple media to add

Multiple status

Meetings generated by the participants

DECIDIN.BARCELOMA g

Inici Processos participatius Espais de participacid Iniciatives

Procés participatiu del Programa d'Actuacié

Municipal (PAM) 2020-2023

PAM: ol

QUEES? PAMINICIAL PROPOSTES DECIUTAT IDISTRICTES  TROBADES  PUNTS MOBILS

decidim.org

Catala ~ Admin & Edita

Rendicio de comptes Ajuda

Valoracié politica i técnica de les
propostes

v 5 {hjuntament de Barcelona va anullar, a partir del 12 de mars, totes
{es trobades, debat st

e SR -

7 A el vaile
* -

Sinta Coloma
12 délGramenet
MGG

Esptitues de
et S lobregit

UHospitalet =
“ |, detiobregat «

s
Badalona

Leare  HERE i, MG,

n Actualment no hi ha trobades programades, per pots veure les anteriors

Resultats per pagina: 20 ~
AMBIT TERRITORIAL

Selecciona un ambit »
Consell de Barri: Propostes de futur per la
Dreta de I'Eixample

TEMA Sessit de debat i recollida de propostes  pojectes
dinversio en relacio aes actuacions del barr de la

Selecciona untema d Dreta de E... legeix més

i Drets de IEirample

11MARG 2020

CASAELIZALDE
Carrer de Valénci

302,08009 Barcelona

2 LDSEGUR =0

Debat sectorial Cultura (incloent totes les
expressions culturals) de Sant Andreu

Consell de Barrion parlarem de

prioritaries al bari ecollirem

idees per .. llegeix més)

Apreneatatges crestitatvincles | Sant Andreu

11MARG 2020

ESPAI JOVE GARCILASO
Carrer de Garcil 3, 08027 Barcelona

2 10SEGUR =0
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Digital Meetings

To articulate the hibrid participation

Embedded meetingroom
Polls

Collaborative notes
Comments

Multimedia

decidim.org
< Torna al llistat
CdB Congrés Indians. Reunié online novembre.
[ Tobadaprvada
ORDRE DEL DIA 17
Novembre

1. Elecci6 vicepresidéncia del consell de barri
2. Membres de la comissi6 de seguiment 18:30520:30
3. Informe COVID al barri

« INSCRIT
4.Impuls a lequipament del Canodrom
5. Precs i preguntes A2 | Deixardeseguir
8x8 { . =
! Elteu codi de registre YSQLN9TQ
® 08030 Barcelona °
Per a assistir-hi calia inscripcié prévia. uJ
See
Referéncia: BCN-MEET-2020-11-3862
Compartir »

Incrusta

© SALA DE REUNIONS ONLINE
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Debates

To articulate the participation

Counters
Endorsements
Last contribution
User Groups
Comments

< Volver al listado

Monthly community calls to discuss features of Decidim
. Carol Romero @ 13/11/202017:38 w7 comentarios w 9adhesiones [I*

How would you feel about organizing a monthly virtual call to have some discussions on specific topics?

For example, most of you know that next year we want to carry out an in-depth review of the platform's
participant experience. We already have some ideas and prototypes of what some of those changes could look
like (in the filter system, in the card system, etc.) and would be cool to discuss them.

Or debates like the one that @Ferranrg suggested here:
https://meta.decidim.org/assemblies/eix-comunitat/f/1332/debates/129?comment|d=22994 12

Funcionalidades generales

I LISTA DE ADHESIONES

ez Platoniq @ ‘ Pauline ° Arnau @ y6 personas mas (ver mas)

decidim.org

w3 ADHERIRSE

[423 ‘ Siguiendo ]

ULTIMO COMENTARIO DE
Antti Hukkanen

PARTICIPANTES GRUPOS

6 0

Referencia: MDC-DEBA-2020-11-135
Version 8 (de 8) ver otras versiones
Compartir »

Incrusta ¢?



Participatory
budgeting

Projects

Voting system for €

Media and documentation
Comments

Projects’ economic value

Presupuestos para Gracia
presupuesTo ToTAL: 100.000.000€

asigNaDO: 30.000.000€

Mas informacion

5 proyectos seleccionados ¥

m
=
@

Tots

Bon viure
Economia plural
Transicio ecologica
Bon govern

[N <M <BN<B<M<]

Justicia global

AMBIT

Ciutat Vella

el Barri Gotic

el Raval

la Barceloneta

St. Pere, Sta. Caterina i la Ribera

Order by: Random order ¥

al Districte

El Raval

El Raval

Transicié ecologica

Transici6 ecologica

Anterior 2: 3: 4

Diagnostic sobre I'existencia i la necessitat de menjadors

12

13

decidim.org

Diagnostic sobre I'existéncia i la necessitat de menjadors socials per a gent gran

Siguiente

22.000.000€ ()

30.000¢ &)
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Accountability

To track the execution of results

% execution
Scopes
Categories
Comments
Timeline

decidim.org

DECIDINBARCELONA = [

Inicio Procesos participativos Organos de participacion Ayuda

L el

Impulso y seguimiento de los proyectos

Presupuestos participativos de Barcelona Y10 -3y

Verlas fases

CONSULTA EL ESTADO DE EJECUCION

Participat N

ELPROCESO  RESULTADOSVOTACION ~SEGUIMIENTO  COMISIONES DE SEGUIMIENTO  MAS INFORMACION

Descargar datos en CSV

Estado de ejecucion global

Ciutat Vella Eixample Gracia
L] L] |

9 Proyectos 8Proyectos 8Proyectos
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/How it works #DecidimFest20 - 18-20nov »
Other components
To articulate the participation Welcome tq the Comn:n}mity Famllla;'itza'tamb el Decidim

ommunity 2018-01-01- 2018-04-30

Prox s

e  Surveys
e Blog
e  Sortitions

THEPROCESS ~MEETINGS SURVEYS SURVEYS DEBATE PROPOSALS Moreses.

Welcome!

If you just landed this process will help you to know the Metadecidim Community and the 2
possibilities of the platform Decidim. Follow the indications that we propose and perform
those actions that are marked in bold!

WHOP.

Aqualsevol persona acabada
darribar a la comunitat

COPE
Metadades dambit

CLICK

PROPOSE p—
IMPROVEMENTS Area de facilitaci | capacitacio

TRY

Decidim Team

December



'I. decidim.org

/How it works

Participation (and
social) network

Decidim allows to customize your public profile, to
follow any kind of participatory space or
components, and users. Thisincludes: it \
e Timeline Sy .
e  Last Activity
e Badges Yoror
e  UserGroups BIEICIE

Distintivos




/How it works

Data Analysis & easy 16,492
administration

Decidim provides an administration panel designed

to be used by any public officer using an intuitive

and easy administration panel. At the same time

provides data about the activity of the platform: gt aa
e Lastactivity
e  Participants 812 280
e Adminlog

1,656

248

decidim.org

4,669



Processos

Un procés participatiu és una seqiiéncia d'activitats
participatives (p.e. primer omplir una enquesta, després fer
propostes, debatre-les en trobades presencials o virtuals, i
finalment prioritzar-les) amb l'objectiu de definir i prendre una
decisio sobre un tema especific.

decidim.org

< Torna a la pagina de procés
© FASES DEL PROCES

12-11-2021 - 22-11-2021

Informaci6 i presentacié del procés participatiu

La fase d’informacio i presentaci6 del procés participatiu comprén les seglients accions:

o Informacié de l'inici del procés al Consell de Barri del Poble-sec.
o Constitucio de la Comissi6 de Seguiment del procés participatiu.
o Produccio de cartelleria especifica amb les sessions i activitats del procés

participatiu.

23-11-2021 - 30-04

Debat ciutada sobre la proposta de modificacio del

planejament

Durant la fase de debat ciutada es preveuen les segtients activitats:

 Sessio inicial de presentaci6 del procés i de la modificacié de planejament que
proposa ’Ajuntament.

* Sessio de debat sobre necessitats ciutadanes vinculades a l'activitat economica i
comercial; habitatge i equipaments.

o Sessio de debat sobre les conclusions del procés participatiu.

01-05-2022 - 31-05-2022
Retorn i seguiment

Durant aquesta fase es validen les conclusions del procés participatiu en el marc de la
Comissio de Seguiment i s’expliquen en els espais i 6rgans de participacio que
corresponguin, com ara el Consell de Barri del Poble-sec.

Cal tenir en compte que, previsiblement a partir del mes de febrer del 2022, esta previst
que s’inicii una segona fase del procés, promoguda pel Pla de Barris, per a la
dinamitzacio dels espais publics de ['entorn dels edificis i del Parc de les Tres Xemeneies.
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HIGHLIGHTED ASSEMBLIES

Assemblees

Community Meetings TAKE PART

Community Meeting space is a productive ecosystem, where citizens can
think, prioritize development lines, decide on improvement projects and 4 P \

discuss the uses and future possibilities of the Decidim platform. It is

aimed at empowering citizens to appropriate the tool, contribute to its Y 3 ‘ ’
'l { 4

development and be co-participe in its construction. .
¥

/i

sy

Una assemblea és un grup format per membres d'una
organitzacié que es reuneixen periodicament per
prendre decisions sobre un ambit o area especifica de la
mateixa.

I 3 ASSEMBLIES Show: Alltypes

SCOPES Select ascope » AREAS Selectanarea Y

Community Meetings General Assembly of the Decidim LAB Metadecidim
Association
Community Meeting space is a productive Welcome to the Metadecidim LABs!
ecosystem, where citizens can think, prioritize The Free Software Decidim Association is a ipcaring et
development democratic association that takes care of the
governance ... @©  o3uNE 2022 - 09:30-14:00
Upcoming meeting
(©  17may2022 - 17:00-18:00
3557 T Assemblies: 24 FOLLOW Assemblies:
37 FoLLOW by 4 FoLLOW o 553 IEOHLO

TAKE PART

TAKE PART TAKE PART




Les consultes sén un espai que permet realitzar una
pregunta clara a totes les persones que formen una
organitzacié i ordenar el debat a favor o en contra d'una
resposta. Permet votar i publicar els resultats de les
votacions.

decidim.org

4

tacion electronica Asamblea General 2018

TERMINADO Iniciamos el periodo de votacion
electrénica de las propuestas de la Asamblea General.

Desde...
EMPIEZA LA VOTACION LAVOTACION HA
21/05/2018 TERMINADO
o 26/05/2018
14/05/2018 PREGUNTAS 30
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SR

Ordena inicistives per: Aleatori ™ Resultsts per pagina: 20 ~

Pont de Santander

Unainiciativa és una proposta que pot impulsar ESTAT @ rontsantander ©
qualsevol persona per iniciativa propia mitjancant la ® coone PUBLISHED
. R L. < . .. O ESTIC D'ACORD QUE SINCLOGUI, COM A PUNT
recollida de signatures (digitals) perqué l'organitzacio Tancat ESPECIFIC DE L'ORDRE DEL DIA DEL PLENARI DEL
CONSELL MUNICL...

dugui a terme una accio especifica (modificar un

TIPUS
P . . ' Incloure un punt a Fordre del dia del Consell Municipel o
reglament, iniciar un projecte, canviar el nom d'un i de Districte
Convocar una audiéncie pl Ciutat
departament o un carrer, etc.). eyl

Convocar un Conzell de bar V

453750 SIGNATURES MIRA-HO | SIGNA-HO
¥
Scope

Ambit globel ’

03/05/2013 4 SEGUIR L



Decidim Fest 2021

Democracy, Technology and Global Justice

20 Oct - 22 Oct Canodrom (Barcelona)and the PROGRAM
Internet

INFORMATION  SPEAKERS PROGRAM PARTNERS VENUES CODE OF CONDUCT

| PROGRAM

Day WEDNESDAY 20 0CT 2021

( other

09:30 - 10:00 Welcome
Speakers @ LuciaMartin
Location @ Face-to-face: at the Canodrom stage

Content Welcome to Decidim Fest 21 by
in, Cou

« Marc Serra, Councilor for Citizel

« Lucia M

cillor for Housing and Rehabilitation and Cou

ship Rights and Participation and

10:00 - 10:30 Democracy and global justice in the digital age
Speakers @ Arnau Monterde ‘ Carol Romero
Location

@ Face-to-face: at the Canodrom stage

or for the District of Sant Andreu.

Councilor of the D

decidim.org
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Spaces

Participants Individuals or groups

View, share, embed, answer a survey

-

Follow, support, create,
comment, join a meeting

N —
Support,
sign,
‘ - - - vote
Proposals Accountability Debates Meetings Elections Blogs Budgets Surveys Pages Sortitions (not )
groups
Comment, follow, share
-
Version control _
Collab. Drafts
Part. Text
ar e Components
Amendments
— Maps Analytics*
N — (OpenStreetMaps) (Matomo)
Collaborator
.. Classification
Communication
Areas eVoting Videoconference Moderator
. Scopes (ElectionGuard) (Jitsi)
Search Engine Newsletter Toritoril
Sectorial
Categories Collaborative editor Email L |
Subcategories (EtherPad) (SMTP) In‘log J
Notifications Conversations Hashtags
Integrations Administration
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A& CONFIGURACIO

@INFORMACIO
& BUTLLETI

(©) TroBADES
BLOG
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ENQUESTA
TROBADES
@ DEBATS

Configuraci
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i presentacio

Seguiment de
resultats

decidim.org

TROBADES
PROPOSTES

Diagnostic

Avaluacioé

00—

SEGUIMENT

N4 BUTLLETI

e ™4 BUTLLETI

Creacio de
propostes

TROBADES
Seleccié de

propostes e PROPOSTES
PRESSUPOSTOS

Retorn

ENQUESTA
TROBADES
BLOG

& BUTLLETI



/How it works

Mobile First

Decidim design is based on fully responsible web
and it works with the following features:

e  Progressive Web App
° Notifications
° Direct access from your phone desktop

decidim.org

P Ajuntament
i@ de Barcelona

Benvinguda a la plataforma
participativa decidim.barcelona

Construim una societat mésoberta,
transparenticol:laborativa.
Uneixte, participa i'decideix.

N

ENTRA &

.

Aquesta web utilitza cookies

personalitzats.

Pera més informacié consulta aqui

Permetre totes les cookies

( Només permetre les cookies necessaries

[ Configuracié
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Decidim global

International extension



2016

decidim.org
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2019

Helsinki
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Brasil



+45(

democratic organizations
are using decidim today

30 countries
240 cities and govern organizations
180 social organizations
+3,3M participants

decidim.org



Accueil

Bienvenue a la

pour.defir

“ Si tu veux construire un bateau, ne rassemble pas tes hommes et femmes pour leur donner des ordres, pour expliquer chaque détail, pour leur
dire oul trouver chaque chose... Si tu veux construire un bateau, fais naitre dans le cceur de tes hommes et femmes le désir de la mer.”

Antoine de Saint-Exupéry

@l @®DP siteréaliségraceau
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g S, 4 df=fp PLAZA PUBLICA
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Inicio Procesos Asambleas

El espacio donde
nos encontramos
para decidir.

Esta es la plataforma de participacion de la Ciudad de
México. Aqui podras proponer, votar y opinar sobre los
temas que te interesan de tu ciudad.

Ultima actividad

4 Oscars Info

. Nuevo comentario en Nuevo Duefio para la Feria de Chapultepec

Iniciativas Ayuda

Buscar

R L

T . |

0 modpree
Nuevo comentario en



® pétitions Sy S'identifier G

Accueil Liste des pétitions Aide

Bienvenue sur la plateforme

. Nt
du Senat

La plateforme e-pétitions du Sénat permet de déposer une pétition ou de soutenir une pétition déja publiée.. Ces pétitions permettent, si plusieurs
conditions sont réunies, de pouvoir saisir le Sénat d'une demande d'inscription a l'ordre du jour d'un texte législatif ou de création d'une mission de
controle sénatoriale.

Les pétitions ayant recueilli au moins 100 000 signatures dans un délai de 6 mois sont transmises a la Conférence des Présidents.

Présentation et
mode d’emploi

de la plateforme
e-pétitions
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An official website of the European Union  How do you know? v

Conference
“ on the Future Log ir English Search
of Europe

Home About the Conference Topics Events Plenary Furopean Citizens' Panels  Reporting

The future is in your hands

Attend an event near you Share your ideas Organise your event



NYC Civic Engagement Commission (CEC)

Civic
Engagement
Commission

HOME PARTICIPATORY BUDGETS GROUPS HELP

The People’s Money: You
Decide!

VOTE

a space to enhance civic participation, promote civic trust, and
strengthen democracy in New York City

REGISTER >
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Brasil Participativo

®

O que voce procura?

d
CONFERENCIA
NACIGNAL DE

JUUENTUBE

i3
‘,\ & Criar perfil

Novidades

Saberes amazoénicos contribuem para
a implementacao da plataforma Brasil
Participativo no governo federal

Secretaria Nacional de Participacéao Reconhecimento internacional:
Social palestra no Decidim Fest e plataforma de participacao social do
apresenta plataforma Brasil governo federal € tema de seminario

Participativo para a comunidade de da OCDE na Franga
software livre em Barcelona

©

2 Entrar

Q




decidim.org

Comunitat
81

Cercar . Catala v Entra

comunitat311 én d'experiéncies reals de gent com tu

Ellloc de trobada delsiiles
professionals de |a participacio
de la demarcacio de Barcelona.

Resol dubtes i comparteix solucions.

Connecta amb persones amb els teus matei problemes i

Persones { hasl Al ) I OLTIM PERFIL Recen

Perfils d er. ue s Elida Roca Leal Anna Isern Segura

impulsen la participacio als

Técnica

rticip:
municipis

‘Ajuntament del Prat de

Melcior Manau

ltament e

Raquel Begines
Ajun d

Experiéncies

Banc d'experiéncies sobre Definicio del model de
rticipacio al icil A\

XPERIENCIA Recents

Com volem el Collsacabra en el
S 2 mieraonnhle a nartir diine r?




decidim.org

Thanks!

The content of this presentation is licensed under a Creative Commons By-SA license. You are free to use, copy,
modify and redistribute this work under the same license. The content of this presentation is licensed under a
Creative Commons By-SA license. You are free to use, copy, modify and redistribute this work under the same

license
Bru Aguil6  hola@decidim.org | aguilovb@diba.cat
Twitter @decidim_org | @bru.aguilo

Website decidim.org |


mailto:hola@decidim.org
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Decidim the future

Future challenges



International
challenges of the
project

v bl

International extension
Community sustainability
International governance
Scalability

decidim.org

We suffer under a lack of public space. It's particularly important that we reclaim these
public spaces for us. Open platforms such as Decidim do exactly that. Is not only that is

open source so other people can fork it, reuse it and build a process. It also has these
values that we want to reflect in our society encoded in the way it's designed.

Kasia Odrozek
Mozilla Foundation

unit at the
entre, the European Commission's science and

of the Conferenc
Thanks to Decidim, in Barcelona we have managed to co-produce he Uonterence

a strategic city plan together with the citizens. In 2016 we
inaugurated the Municipal Action Plan in the form of a
participatory process through Decidim Barcelona. Currently, this
plan includes almost 7 thousand citizen proposals. One of the

D

adaptability.

advantages of using this platform is that you can monitor at all o g
i - 5 Sivan Pétsch

Gala Pin
Barcelona City Hall (2015-2019)

Ay pomertss (L B 2
@) Barcoiona [ 2 ] AL @ b

NATIONALE
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Promote digital
infrastructures for the
future of democracy

=> Data + Networks + Citizen
Engagement + Public Policies +
Collective Intelligence + Fight
for city inequalities +
federation + distributed digital
and democratic
infrastructures

Opsroom o Sala de Operaciones de Cybersyn



Extend a citizen
participation &
technological model

=>  Public model with citizen
participation

=> Standardise the evaluation of
the democratic processes

decidim.org
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Create new spaces and networks
for digital and democratic
innovation

=>  Public-communitarian
spaces to promote citizen
engagement and
democratic innovation for  §
pUb|IC pO“CieS T:I": ETEW T """l"""“l*.! £33 PUWEES e MEEINE

!ssg—mmmugumgs——q
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decidim.barcelona

Barcelona City Participation Platform

= Ajuntament de
@ Barcelona
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150,000 participants ] S S —
28,200 proposals

33,700 comments TR SN
4,000 meetings
100 participatory processes

Retorn de les propostes recollides

Fase activa Debate ciudadano sobre s
Faseactva Impulsoy seguimiento de propuesta de modiicacion del
tos proyectos Faseactva Valdacion tcnica planeamiento Faseactva Presentacion

VER TODOS LOS PROCESOS

200 participatory councils

Consejo de Barrio. Mayo 2022

10mayo2022 - 1990 Organo Consefo de BarrioLa Tbonera

Ajuntament de

Barcelona
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Projectes seleccionats
per districtes

decidim.barcelona/participatory budgeting

Barcelona’s
Participatory Budgeting
( 2 0 2 0 - 2 0 2 3 ) i Horta-Guinardé

Pressupostos participatius 2020-2023 | Resultats de la fase de voracié

o e Nou Barris

30 million euros uffﬁf e
° 1,982 citizen proposals (823 selected to Les Corts ]

prioritize) i San
¢ 575 meetings Sants-Montjuic

73,490 interactions (20,772 face-to-face 3570000€ S

and 52,718 through Decidim.Barcelona) 5480000€

+ 50,000 new participants in Decidim

39,433 people took part in the final vote, LEixample

. 2.995.000€
casting a total of 216,628 votes (each Citar Vella

participant voted an average of 5.6 AL

@ Ajuntament de .
@ Barcelona projects).




=> In 2020, the city of Barcelona
launched for the first time a
Participatory Budgeting
process, in which citizens
directly decided how to spend
part of the public budget in
each district.

=> The available budget was 30
million euros.

@ Ajuntament de
@ Barcelona

© PHASES OF THE PROCESS

03-02-2020 - 22-05-2020
Debate and collection of projects

23-05-2020 - 18-03-2021

Technical evaluation of the projects

22-03-2021 - 05-04-2021
Prioritization by collecting supports

06-04-2021 - 07-05-2021

Concretization of projects

10-06-2021 - 20-06-2021

Final vote

21-06-2021 - 30-06-2021
Return and communication of results

01-07-2021 - 31-12-2023

Promotion and monitoring of projects

decidim.org
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=> A group of young girls play

cricket in a municipal facility
that is not properly equipped
for the practice of this sport.

= Ajuntament de
@ Barcelona



decidim.barcelona/participatory budgeting

A real story

=> They made a proposal to
improve and refurbish the
playground for cricket
practice.

=> They explained the
shortcomings of the facility,
and argued that, although it is
a minority sport, its practice
has increased in recent years.

Ajuntament de

Barcelona

decidim.org

< Return to list

Reform of the Julia de Capmany Sports Field for the practice of minority sports

Ana 21/05/2020 14:46 I

Reference: BCN-PROP-2020-05-

- Brief description: 23833
Version 4 (of 4) see other versions
Conditioning and refurbishment of the Julia de Capmany Sports Field for the practice of minority sports, Check your fingerprint
mainly Cricket- To share »
Inlay ¢

-Extended description:

We are a group of young people who practice Cricket 11 as part of the Criquet Jove project at Bcn and
Convivim Esportivament and we train every Saturday at Camp Julia de Capmany, in the Sants-Montjuic
district, like many other cricket teams.

The conditions in which this field is located are not suitable for the practice of the sport. Many times we have
not been able to train due to the deterioration of the facilities of the track and the environment. The floor is
in very poor condition and we may be injured. There is no storage space or locker room, no water point.

The demand for playground cricket has grown in recent years. In Barcelona there are about 400 players and
cricket players organized in more than 25 teams, without any adequate space to be able to train or play
matches.

Given these circumstances, we propose a comprehensive reform of the field, conditioning the space to the
needs of Barcelonans who practice minority sports who can share the same design of the space. A series of
equipment would be needed: a low grass floor, water point, lighting, changing rooms, seating areas, a
module to leave the material, among other things.
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decidim.barcelona/participatory budgeting Conversation with IFTIKHAR AHMED khan

Phase 1. Collection and debate of projects ‘ IFTIKHAR AHMED khan 30/03/202110:47 ¥ ¢

S8 Sl S8 S e il el SRS e SO S S Sa A S

A real story S

Aqd w0

DB Active Democracy Sants-Montjuic 30/03/2021 16:26 x @

9 The proposal received 175 Orientation translation:

"People who don't play cricket themselves, their children will play, so everyone should do their best and get on with it.
comments, and many

contributions came from the

And vote for it on behalf of your family."

A3 v0
Indian and Pakistani
community, which does not
norma”y participate in these .ASGHARJARRALMIRZAFAWAZ 30/03/2021 10:54 -4
i nfavor
typ es Of p ro Cesses’ en d orsin g Hello everyone, Thank you very much for your support. We need to reform the Cricket Field, so keep participating to make
t h e g i rl S' p ro p 0Ssa | . this project a reality. Many thanks to everyone. Mirza fayyaz asghar jarral
~4 %0

Skinder Manzoor 31/03/202122:23 x @

A cricket ground is very important for all Asian countries

Ajuntament de

Barcelona w40




decidim.barcelona/participatory budgeting

A real story

=> The project received the most
support in the prioritization
phase, with a total of 2441
supports.

Ajuntament de

Barcelona

Sort projects by: With more support ¥

decidim.org

Results per page: 20 ¥

Reform of the Julia de Capmany Sports
Field for the practice of minority sports

Ana

SELECTED - Short description: Conditioning and
refurbishment of the Julia de Capmany Sports Field for

Sports equipment and spaces Poble-sec

CREATED ON

A 758 FOLLOW =175
21/05/.

2441 supports

Sports and inclusive playgrounds Pau
Casals Gracia School

AFA Pau Casals Gracia

SELECTED DESCRIPTION BREUL'The aim of the project
is to renovate and condition the school's courtyards,
both the ...

Educational equi and school

the Camp d'en Grassot and Gracia Nova

CREATED ON

4502 FOLLOW =15
21/05/2020

705 supports

Let's recover the Muntanyeta from the
Angels Garriga School!

Angels Garriga School ©

SELECTED Short description: This project consists of
the formalization of educational and recreational uses

Educational equi and school

the Font d'en Fargues

CREATED ON

A 500 FOLLOW =il
15/05/2020

635 supports

Co-educational, naturalized and community
schoolyards
% Co-educational, naturalized and community
playgrounds
o

SELECTED Short description: Adequacy of schoolyards
in two main areas: their naturalization ...

Educational equi and school
extension
CREATED ON
A 470 FOLLOW =16
20/03/2020

531 supports



decidim.barcelona/participatory budgeting

A real story

=> Inthis phase individualized meetings
were held to define the investment
projects, where a team was formed
between citizens and municipal staff to
develop the project.

=> The aim of this phase was to specify in
detail the project to be developed and
quantify its cost in the most accurate
way possible.

Ajuntament de
@ Barcelona

decidim.org

< See all projects

We are renovating the Julia de Capmany sports field
for the practice of cricket and minority sports

BUDGET

€1,600,000

Reference: -PROJ-2021-04-117
Short description: We are a group of girls who practice cricket 11 in the framework of the projects "Criquet
Jove a BCN" and "Convivim Esportivament". We train every Saturday

We want to carry out a comprehensive reform of this sports field, so that we can practice cricket 11 in a safe

and appropriate way and open it to other minority sports.

0 Reformem el camp esportiu Julia de Ca... (Y

Visualitza

10 %N
SERIES

& Youlube L3
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decidim.barcelona/participatory budgeting #PressupostosParticipatiusBCN

Sants-Montjuic
A real story

=> Information points were
deployed throughout the city

i Reformemos el campo
at the |Ocat| on Where the esportiu Ju - c/cpr)rmrr(/cju//)[u/c'
H many pera Capmany parala practi-
p rOJ ects were to b € del criquetidaltres cadel criquet y de otros

esports minoritaris deportes minoritarios

implemented, with the
description and approximate
cost of the projects.

DECIDIM.BARCELONA

=N Ajuntament
€ ) Barcelona |

= Ajuntament de
@ Barcelona
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decidim.barcelona/participatory budgeting

A real story

=> The City Council create city
campaigns to show the
origin of the projectin the
public space

= Ajuntament de
@ Barcelona



decidim.barcelona/participatory budgeting Spain
Phase 5. Final vote
Stephen Burgen
Sun 23 May 2021 10.00 BST
f v &

=> During the voting phase, all the
projects carried out a
communication campaign to
promote their projects as
much as possible.

=> The cricket field project
reached the international
media.

Ajuntament de
@ Barcelona

decidim.org

Football-mad Barcelona votes to build
cricket oval

A public vote to create a €1.2m ground took the city’s authorities
by surprise, but the sport has become increasingly popular there

-

O The Barcelona players see themselves as ambassadors for the sport. Photograph: @Xavier

Jubierre/eldiario.es

When Barcelona gave its citizens the chance to vote on a €30m package of
new facilities ranging from cycle lanes to playgrounds, officials were
stumped when the proposal that got the most votes was the creation of a
cricket ground.

The crack of leather on willow is not a sound you associate with the Catalan
capital, but out of 822 projects, the cricket ground got the most votes. This
was all thanks to a campaign led by a group of young women.

“It all began three years ago in secondary school when the gym teacher said:
‘Right, we’re going to start a cricket club out of school hours. Who’s up for
it?’” said Hifsa Butt, 20, the eldest of the group.



decidim.barcelona/participatory budgeting

A real story

=> Intheend, this project was the

second most voted inits
district.

Ajuntament de

Barcelona

© 5 PROJECTS

conditions change.

STATE

= Everyone
Selected
[ Not selected

SCOPE
O au
O sants- Montjuic

The following form dynamically
filters search results when search

Projects for the Sants-Montjuic District

decidim.org
Sort projects by Mostvoted ¥
SELECTED S
1
We improve the park of Industrial Spain €850,000
Green spaces and urban gardens  Hostafrancs 3351
VOTES
SELECTED BUDGET
We are renovating the Julia de Capmany sports field for the practice of €1,600,000
cricket and minority sports
Sports equipment and spaces Poble-sec 2890
VOTES
SELECTED BUDGET
We pacify ancient Saints €200,000
Pacification or remodeling of streets  Saints 2483
VOTES
SELECTED BUDGET
We improve the mountain environment and ecological balance and fix the € 850,000
roads
Educational equipment and school environments Poble-sec 2413
VOTES
SELECTED BUDGEL
We install multifunction LED screens in sports facilities €70,000
Sports equipment and spaces  Sants - Montjuic 1824
VOTES




decidim.barcelona/participatory budgeting

A real story

=> Theresults were published and
now the implementation of the
projects selected by the
citizens will be carried out.

@ Ajuntament de
@ Barcelona

decidim.org

l.‘ fr Young cricket in BCN @Criquetbcn - Jun 21, 2021

7 We will have a Cricket Field! Viscaaa! Thanks to the Women's Cricket 11
team from Barcelona for taking it forward! & "1 i 1
This victory is yours, and thousands will enjoy the result! **

Thanks@decidimben i @BCN_SantsMont to make it possible

e imes

3. Resultats de la votacio

Districte de Sants-Montjuic

Import disponible: 3.600.000 €
Vots emesos: 34.187
Nombre de proj 2o a 5

Projecte Nombre de vots |Import del projecte

Millorem el parc de I"Espanya Industrial 3.351 850.000 €

Reformem el camp esportiu Julia de Capmany per a la practica

del criquet i esports minoritaris 2.890 1.600.000 €

Pacifiquem Sants antic 2.483 200.000 €

Millorem els entorns de la muntanya i I'equilibri ecologic i

arreglem els camins * 2413 850.000 €

Instal-lem pantalles LED multifuncié a instal-lacions esportives 1.824 70.000 €
Q1 n 9 Q 22 o
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decidim.barcelona/participatory budgeting

Phase 7. Executi
@® Reformamos el campo deportivo Julia de Capmany para la practica del criquet y - - :
rea s t 0 r deportes minoritarios 1 & (fgﬁﬁmm«@ Pressupostos
: iv e SR

Inicio 2021-07-01

Fin 2023-10-31 roge 30%
Estado Redaccion inicial _—

Descripcion  Redaccion inicial el proyecto. Incluye las siguientes actuaciones: Estudios previos, concurso

de arquitectura, contratacién y redaccion del anteproyecto.

-> Tofollow the execution of
the project we create a

manera segura y a

ma integs , para que criquet 11 de una

cabo un

Version 9 (des)

¥ 10 podamos abrir a otros deportes minoritarios.
ver otrasversiones

system to monitor the e s oo e gty

deteriorados, el 7 arnos. No hay para
Dinamitzacio Democricla Activa

guardar el materlal, n vestuarios, nf ningun punto de agua,

decriquet, organizados en mis " ara los

Juga Jug: Aquest
CARRIL 8ICI

h
shaf

entrenamientos i para los partidos

© EVOLUCION DEL PROYECTO
stricte )
AHORTA-GUINARDO

| Reunién de inicio del proyecto con las promotoras

(2]

211118
Contratacion del equipo redactor del proyecto (VWV Arquitectura): Realizacion de estudios previos y
anteproyecto

Constitucion de la Comissio de Seguiment de presupuestos participativos del Distrito de Sants - Montjuic

i6 Pressupostos
Presentacion del ante-proyecto a las promotoras TessupC

articipatius

F
F

—0—0

ECIDIN.
RGELONA

Ajuntament de

Barcelona




decidim.barcelona/other_projects

Assemblies
by sortition

\7

S 2 2K 2

100 young ones elected by
sortition

3 topics

14 working sessions

28 action plans
21accepted by the City

decidim.org
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decidim.barcelona/other_projects

Roof gardens

vy
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decidim.barcelona/other_projects

Citizen initiative:
Public Health Center

AL

i et ;@{

School
Playgrounds
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Ajuntament de

Barcelona

D‘ 2 PG

decidim.org

Iniciatives ciutadanes Ajuce

Inici Frocessos participetius

Impuls i seguiment dels projectes

Pressupostos participatius de Barcelona exor.a0as 31123023

#PressupcstosParbicipetiusBCN 11 - Procés participatiu Pl d'Inversions Municipels de Districte S

CONSULTA L'ESTAT D'EXECUCIO

ELPROCES SEGUIMENT  COMISSIONS DESEGUIMENT  RESULTATSVOTACIO  MES INFORMACIO

Descarrager dades en C3V

Estat d'execucio global

e
57,2%

Ciutat Vella

3 Projectes 56,170 2Projectes

Les Corts Sarria - Sant Gervasi Gracia
[=————] (==

50,6% 2=mjectes 58% & =rojectes 56,9% 2=rmjectes



decidim.or
'Io ?

Decidim’s secret sauce

Building an international community around an open source project
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Strategic planning

Participatory processes

Assemblies

Initiatives and citizen consultations

Participatory budgeting

© 823 PROPOSTES

El segiient formulari filtra els resul-
tats de la cerca dinamicament
quan es canvien les condicions de
la cerca.

ESTAT

& Totes
Acceptada
En avaluacié
No resposta
[ Rebutjada

AMBIT TERRITORIAL

Totes

Ciutat Vella v
Eixample v
Sants - Montjuic v
Horta - Guinardé v
Gracia v
Sarria - Sant Gervasi v
Les Corts. v
Nou Barris v
Sant Marti v
sant Andreu v
CATEGORIA

Totes

Arees d'esbarjo de gossos

[ Ascensors i escales mecaniques

Ordenar propostes: Aleatori ¥

decidim.org

Resultats per pagina: 20 v

Millora de les instal-lacions del Camp de
Menorca

Consell d'Esports de Sant Marti

ACCEPTADES
Millora de les instal-lacions del Camp del Menorca, ha-
bilitant nous espais on es pugui guardar el...

Equipaments i espais esportius

27/02/2030 2460 SEGUR

VEURE PROJECTE

Millora dels jardins de les Hortes de Sant
Bertran

unt mobil a la Plaga de Navas Poble-Sec

ACCEPTADES
DESCRIPCIO BREU: Canvi de paviment de sorra a caut-
xitalazona del parc infantil. Descripcio...

Espais de joc infantil

1?‘0{2‘5550 4 461 SEGUIR

VEURE PROJECTE

Reurbanitzacio diferents arées del Carrer
Garrofers
JAVIER
ACCEPTADES
DESCRIPCIO BREU
Reurbanitzacié diferents arées Carrer Garrofers
DESCRIPCIO AMPLIADA
Canvi de...

Pacificacié o remodelacio de carrers

(oREHEE 2461 SEGUIR =1

VEURE PROPOSTA

Local per I'AE Antoni Gaudi
Alex Masé Agut

ACCEPTADES

- Descripcié breu:

L'Agrupament Escolta Antoni Gaudi és una entitat de
lleure que durant els...

Equipaments per col-lectius especifics

25/03/2020 2471 SEGUR -

VEURE PROPOSTA
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Barcelona’s model

Not just create an open source software, but building a FLOSS project
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n[nl"l“ nmn[l“"l Buscar Q Castellano v Registrate Entra ‘115
i

Inicio Procesos participativos Organos de participacién Iniciativas ciudadanas Ayuda

MAS INFORMACION

Bienvenida a la plataforma participativa decidim.barcelona.
Construyamos una sociedad mas abierta, transparente y colaborativa.
Unete, participa y decide.

REGISTRATE »

\ wry {uarcelona /



decidim.org

decidim
. decidim is a digital infrastructure for participatory democracy led by the Barcelona City Council with contributors and collaborators all
around the world
https://decidim.org hola@decidim.org
E]Repositories 38 AL People 51 il Teams 16 Il Projects 8 £+ Settings

Pinned repositories
= decidim = docs-features

The participatory democracy framework. A generator
and multiple gems made with Ruby on Rails.

ORuby w392 Y113 *2 ¥2
Find a repository.
decidim

The participatory democracy framework. A generator and multiple gems
made with Ruby on Rails.

government community democracy open-data civic-tech

¥ 113

engine

@Ruby 392 &fs AGPL-3.0  Updated 3 hours ago

Decidim features and future roadmap documentation
(English, Spanish & Catalan)

Type: All v

\/\1/\/"\ ORI AT &

Customize pinned repositories

Language: All ~

Top languages

@ Ruby @ HTML @ Shell @ CSS

JavaScript

Most used topics Manage

decidim decidim-docs
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@ m . Search 3 English w» SignUp Signin

Home

Decidim Redesign

@ Community participatory process for contributing to the Decidim
redesign

CHECK THE NEW PROTOTYPE

| LAST ACTIVITY

comment at Re nbly administra

graduatebroth

New comment e opinions issued ina
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How we created the community?

e Open to contributions
e Regular open meetings to discuss around technopolitics,
roadmap, new features, governance, etc.

e Building alliances with local partners
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Helsinki

@ Ajuntament de
@ Barcelona
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@ Ajuntament de
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decidim.or
'Io ?

+400

democratic organizations
are using decidim today

30 countries
240 cities and govern organizations

ajuntamentde 180 social organizations

Barcelona
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How we manage participation and
contributions?
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®% Code contributions “ Non-Code contributions
Fix a bug Improve documentation
Propose and create new features Report a bug
Make a PR to improve a feature Translate Decidim to your language
Create a module for a new feature Participate in Community Meetings

Participate in a Thematic Committee
Improve Decidim design
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Some beautiful examples
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tl. Decidim (de

Decidim
Home A(UVIty Discussions

Translations:

= m - ll
-. . °
edecidim

Translate Decidim

e 33 languages

-—— Free Open-Source participatory democracy for
. -— ‘ -l_ G l l cities and organizations

. 32 0 p rOJ e Ct m e m be rS Dutch Esperanto Finnish Finnish (plain) French ups 8

99% 1% 100% - 98% - 98% -

Share Project
e 47,000 words translated “ - = — T D® G
-—
Galician German Hungarian indonesian Italian
94% - 95% 99% 04% 97% -+ 14 Details

Source language: English
Project members: 116

RUM Words to translate: 23 042
= (o | =

Created: 3 years ago

Norwegian Polish Portuguese Portuguese, Brazillan Russian with many e 1d
ast activity: 1 day ago
0%+ 94% - 04% - 94% - plural form ity: Y ag
52% - 4

Managers

Decidim (decidim)

=1 a -
& UKM
l -— um C ]
Spanish, Mexico Spanish, Paraguay Swedish Turkish Ukrainian with many . Andrés Pereira de Lucena (andreslucena)
97% - 97% 96% 96% - plural form

=22 . arnaumonty

[«



Bug bash party

50 participants

From more than 8 countries

180 reports

Hybrid event (in-person and online)

decidim.org
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=




A module made by a
community member

/Decidim Awesome

e Made by a company from the ecosystem
(Platoniq and Poke Code)

e Used by more of 40 organizations
20 contributors

= O 4. decidim-ice /| decidim-module-decidim_awesome

> Code O lssues 4 1 Pullrequests 5

¥

) antopalidi Fix markdown, update decidim 27.4, 26,8 (+232) X osal

(=Rl iR RN R R ]

® Actions 1] Wiki

decidil d

© Releases §

main +  § 9 branches

github,

app

bin

config

o
examples
lib

spec
codeclimate.ymi
cssiintrc
editorconfig
erb-lintyml
eslintignore
eslinic json

o

Admin

muit

Decidim (#162)

tenant n the d

decidim.org

o

wrok 2 . staried 17

Additional components and Opt-in
usability and UX tweaks for Decidim.

tweaks  decidm  hackiobertos

plalonig  decidimmodule

B AGPL3O license

® 16 watching

¥ 23k

Contributors 20

eS0N 0l
o200

—
® Ruby 795 Javascript & 5
o HTMLES% e SCSS17%

Other 0.2%
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Governance model



iir Creation of the
" First Decidim version Decidim Association
released by Barcelona

City Council

decidim.org

Renewal of the agreement for the
management and development of

: Decidim
o commny  Ageenentiorie

: ticipat : :

: participa or:y process - development of Decidim :

o E— o
N\ Ny Ny
2016 2019 2019 2023

February May May
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Agreement between:

Ajuntament de

@ s flececisim  LOcalret

Agreement for the management, promotion, development and extension of Decidim

o Barcelona city council cedes to the Association the management and maintenance of the source code.
o Defines product team composition.

o The Association becomes the central actor of the project.
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'Io 9

Z'HII..» Ajuntament de

Q> Barcelona Localret

. Association

@ Ajuntament de Community
@ Barcelona
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B s Localret

QO Association Members

General Assembly

Coordination Technical
Comitee Office

Thematic Committees

. Association

@ Ajuntament de Community
@ Barcelona
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. Localret

‘Tllu\ Ajuntament de
Q> Barcelona

QO Association Members

gl. General Assembly

Coordination Technical
Comitee Office

Thematic Committees

. Association

@ Ajuntament de Community
@ Barcelona
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o Y [

Cooperatives

Public Administrations

Civil servants

Developers

Tech companies

Hackers

Organisations

Ajuntament de
Barcelona

é“ \ Ajuntament de
q?;; Barcelona

Localret

QO Association Members

gl. General Assembly

Technical
Office

Coordination
Comitee

Thematic Committees

Thematic Committees

o Yo EJ Y >

[0

Local chapter

Admins

Universities

Researchers

Technical experts
in participation

Facilitation and
consultant companies

. Association

Community

decidim.org
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Tracking Decidim’s impact



3 layers of impact

decidim.org

Democratic impact

Model and methodology
of participation

Economic impact
+20 companies providing
Decidim services

Decidim as an example

How to build a FLOSS
project from public sector
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Let's unveil Decidim's secret sauce...
thanks!

https://decidim.org

The content of this presentation is licensed under a
Creative Commons By-SA license. You are free to use,
copy, modify and redistribute this work under the
same license



