


2018: Global Research & Co-Design Process



2019: Global Participatory Budgeting Hub



Global PB Practitioner Board

Identify priorities for new 
resources and tools for PB 
implementers.

Develop and share 
resources and tools that 
address these priorities.



Global PB Research Board

Identify priorities for PB 
research - Global PB 
Research Agenda.

Support research that 
addresses these 
priorities.
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2020: Global PB Hub → People Powered
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We brought together 58 participatory democracy leaders from 28 
countries, to ask what would take their work to the next level. 
What we heard:

There are lots of papers and reports, but it’s hard to find 
accessible and relevant guidance. 
There are good conferences, but not enough support for 
solving common problems. 

There are amazing local champions, but their work is not 
aligned around shared goals. 

These challenges are greater for people in Africa, Asia, 
Eastern Europe and Latin America. 



Our Theory of Change



Our
Mission

Our mission is to expand 
people’s power to make 
government decisions, 
by supporting organizations 
and governments that are 
building participatory 
democracy around the 
world.



What is 
Participatory 
Democracy?

A form of democracy 
that enables 
community members 
to make the policy 
decisions that affect 
their lives, together 
with government.



Participatory Democracy

Participatory
Budgeting

Participatory 
Policymaking

Legislative 
Theater

Citizens’ 
Assemblies

Participatory
Planning



What We Do: 
Build Pathways for Policy Change

Communications Resources Training Mentorship Policy 
change



Resource Center
Challenge: Government and community leaders 
struggle to find the existing practical resources 
that are most relevant for their needs.

Response: We compiled the most useful videos, 
guides, and other materials in different 
languages, in a focused online resource center.



Research Data
Challenge: It is difficult to access and 
understand empirical evidence on the impacts of 
participatory and deliberative programs.

Response: We are compiling global research 
data on impacts, and practical 
recommendations based on this data.



Digital Participation Guide and Ratings
Challenge: It’s difficult to find accessible, 
relevant, and practical guidance for how to 
select and use online participation tools.

Response: We developed a global guide and 
ratings of digital participation tools.



Participation Playbook
Challenge: It’s difficult to find user-friendly practical 
guidance for how to design new programs, in ways 
that address common and local challenges.

Response: We developed an interactive online 
tool to help make key design decisions.



Online Courses
Challenge: Practitioners need more accessible and 
action-oriented training on how to address common 
challenges.

Response: We developed online courses and 
seminars focused on common practical 
challenges.



Mentorship
Challenge: Governments and organizations need 
hands-on help troubleshooting their specific 
problems, but they often lack guidance.

Response: We provide a peer mentorship 
program that matches people launching new 
programs with experts to provide direct support.



Accelerator Programs
Challenge: One-off training and isolated resources 
rarely lead governments to launch new programs 
and policies.

Response: Provide comprehensive training, peer 
learning, and mentorship to regular cohorts of 
governments and organizations.



Member 
CommunityFunding 

Research Partnerships

What We Do: 
Build a Global Community of Practice



Our Member Organizations
Our member organizations are local, national, and regional organizations that provide 
direct support for participatory democracy programs.



What 
Have We 
Fostered 
So Far?

Examples of Participatory 
Democracy process that we 
helped through different 
programs:
1. Immigrant PB
2. Participatory 

Policymaking
3. Playbook usage



Immigrant PB: New Taipei City



Participatory Policymaking: Zimbabwe

Challenge: Participatory 
policymaking as a 
‘disruptive’ response to 
climate change

Organization: Green Institute

Program: Climate 
Democracy Accelerator



Rising Stars + Playbook: Rio Grande do Sul



Luiza Jardim 
luiza@peoplepowered.org
Program Associate
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