
Social participation in Rio de 
Janeiro's Major Plans



Goal

BUILDING A CULTURE OF PARTICIPATION

BRINGING THE DEBATE ON PUBLIC POLICIES INTO PEOPLE'S HOMES AND DAILY LIVES

IMPROVING TRUST IN PUBLIC MANAGEMENT

ONLINE TOOLS MEETINGS IN THE TERRITORY GROUPS 

PARTNERSHIP WITH UNIVERSITY AND EDUCATION DEPARTMENTLEGACY FOR THE CITY



Goal Creative process
Fundamental pillars of participation in integrated planning

listen analyze implement return

TRANSPARENCY AND INFORMATION



Cumulative graphic per year



Cumulative graphic per PDS cycle

PDS Target: To have at least 2% of 
the population participate every 4 
years through face-to-face and 
digital actions on the City Hall's 
official channel, promoted by 
Municipal Departments and 
partner organizations.

2% of the population: ~135,000



Sustainable Development and 
Climate Action Plan - PDS

- State plan, guiding short-, medium- and 
long-term actions.

- Based on relevant municipal 
documents. 

- Collective construction for Vision 2050.

- Commitment to the Rio 2030 Agenda. 

- Basis for structuring sectoral plans.



Strategic Plan 2021-2024

- An instrument used to define goals and 
actions for improvements in the city.

- It defines concrete actions for the four 
years of the municipal government 
together with a vision for the future of the 
city.

- Document built with social participation: 
City Council, public surveys and students 
from municipal schools.



Results

5
Workshops

1,307
Training people

5
Surveys

1 survey character 
name

8,021
Popular 

contributions

9
Face-to-face 

meetings

600
Participation of 

representatives of School 
Community Councils

734
Public schools 

involved

25,690
Participating children
D-Day - Affective Mapping 



Results

Goals in the 
Strategic Plan

93 82%
Incorporate the most voted 

issues in social participation

MOST REQUESTED PARTICIPATION TOPICS 
ADDRESSED IN INITIATIVES BY TRANSVERSAL AREA

 84% 94% 100%

86% 38%100% 

MOST REQUESTED PARTICIPATION TOPICS 
ADDRESSED IN GOALS BY TRANSVERSAL AREA

 85% 77% 90%

80% 76%100% 

Initiatives in the 
Strategic Plan

54 84%
Incorporate the most voted 

issues in social participation

27,500 3,225 956 12
Participants in 
public surveys

Contributions in the 
open survey box

Drawings in the “City 
Detective” and “Architect of 

Tomorrow” activities

Manifestos for 
the city

Contributions of
the City Council



Devolutions
Stamps on 

initiatives and 
goals 

Summary of the 
process in the 

book

Annex booklet with 
all the 

methodology 
The Big Plans

Participation platform: 
information, surveys, feedback 

and presentation of final 
materials



Monitoring Monitoring 

Goals met
Goals partially met
Goals not met

*11 goals classified as "Not applicable"; 
6 goals "Under evaluation" and 1 goal 
not measured in 2022.

Routine actions Actions 2022
No information 5%

Stop 3%

Not started 17%

In progress 75%

Completed 16%

In progress 55%

No information 8%

Canceled 1%

Stop 5%

Not started 15%



Escritório de Planejamento 
Secretaria Municipal de Fazenda e Planejamento
Subsecretaria de Planejamento e Acompanhamento de Resultados

planejamento.rio

Escritório de Planejamento PCRJ

escritoriodeplanejamento.rio

escritoriodeplanejamento.pcrj@gmail.com

TEL: (21) 2976-1047


