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Application form for the OIDP Special Award for “Responsible and Participatory AI Governance”


Language: ENGLISH
[bookmark: _heading=h.z96b6vm4p9lp]

PART 1: BASIC DATA 
Contact-point details for contacting the practice: (this information will not be shared or published).
	Name(s) of contact person(s):

	Position(s) of contact person(s):

	Telephone contact:

	Email: (you can add several emails from your team)



1: TYPE OF GOVERNMENT WHERE THE EXPERIENCE IS CONDUCTED: choose one only.
	A) Up to 50,000 inhabitants (towns, small cities, rural areas).
	

	B) Cities between 50,000 and 250,000 inhabitants.
	

	C) Cities between 250,000 and 1,000,000 inhabitants.
	

	D) Large cities or urban areas of more than 1,0     00,000 inhabitants.
	

	E) Supralocal, regional, provincial governments or others....
	

	F) Initiative involving several local or regional governments.
	



Experience data: complete the information below in a clear and concise manner.
	Title of the experience:     

	Name of the city or region:

	Inhabitants of the city or territory:

	Country:

	Institution presenting the candidacy: (name of the municipality, department, government, institution leading the candidate experience)      

	Website of the experience or institution:

	Profiles in social networks of the experience or the institution:

	Start date of the experience:

	End date of the experience: (if operational, indicate "ongoing")

	Budget of the experience: (indicate – more or less - the budget of the experience or the resources mobilized for its development and implementation)

	


High-level objective of the experience 
(mark with an X in the right column, you may choose the 3     more relevant)
	To reduce the digital and knowledge gap between technical and non-technical stakeholders as a precondition for participatory AI governance 
	

	
	To explicitly involve vulnerable and digitally excluded groups  in AI governance at local level     
	

	
	To empower the community and non-organised citizens to define the conditions, rules, and guardrails under which AI operates locally
	

	
	To connect different participatory tools (assemblies, co-design, oversight panels, training) within a coherent local AI governance "ecosystem"
	

	
	To strengthen the evaluation, audit, and accountability of AI systems through citizen involvement in monitoring, contestation, and redress
	

	
	To reduce dependency on external providers and build local capacity (technical, institutional, and civic) for the governance of AI infrastructure, data, and algorithms
	

	
	To mitigate the environmental and social impact of AI deployment through participatory strategies for green computing, e-waste management, and sustainable infrastructure 
	

	
	To improve the quality of public decision-making through the mechanisms of participatory democracy
	

	
	Other (please, describe) __________________________________
	

	Territorial scale
(mark with an X in the right column, you may choose more than one)
	All the territory
	Local
	

	
	
	Regional
	

	
	District
	

	
	Neighbourhood
	

	



Policy Domain /      Thematic area
(mark with an X in the right column, you may choose more than one)
	Governance
	

	
	Education 
	

	
	Transport 
	

	
	Urban management
	

	
	Health
	

	
	Security
	

	
	Environment / Climate change and/or urban agriculture
	

	
	Civic associations, grassroots and new social movements
	

	
	Culture
	

	
	Housing
	

	
	Job creation
	

	
	Decentralization
	

	
	Local development
	

	
	Training / learning
	

	
	Economy and/or finances
	

	
	Legal regulations
	

	
	Social inclusion
	

	
	All
	

	
	Other (write the topic)
	



PART 2: EXPERIENCE Overview
Fill in the following fields clearly and concisely. You can add links, images or graphics if you consider it appropriate.

	SUMMARY
A summary of the experience: origins, objectives, operation, results, monitoring, and evaluation. (Do not hesitate to repeat aspects that have already been written before. This summary will be shared on the digital platform for open evaluation and in the publication of the award). (In a maximum of 500 words).




	Context:
In a maximum of 300 words, present the cultural, geographical, historical, institutional and socioeconomic context of the city, region or territory in which the experience takes place.



	Precedents:
Explain the precedents and origins of the experience: if it is the innovation of an existing experience, what are its origins; if it is a new experience, what are the antecedents in participation in your city, region or territory. You can also indicate if you have been inspired by experiences in other cities/countries. (In a maximum of 300 words).

	Objectives of the experience:
Starting from the objectives listed in Part 1 that you think is the most important, and indicate other outstanding objectives of the experience. (In a maximum of 100 words).

	Impacts and results:
Describe the impacts and results of the process. How many people have participated, and what are their profiles? What have been the impacts on public policies, the functioning of the administration, and the citizenry? (In a maximum of 300 words).

	AI as Support for Participation and Active Citizenship:
Indicate whether the AI system that is the object of the participatory process is itself used to support active participation and citizenship processes (e.g., facilitating public consultations, summarizing deliberations, enabling multilingual access to participatory platforms, supporting citizen monitoring or feedback channels, generating accessible reports of decisions). If yes, describe how it is used, what safeguards are in place to ensure it does not diminish human agency or replace the emancipatory value of deliberation, and how citizens can verify or contest the AI's role in these processes. If no, simply indicate "Not applicable." (In a maximum of 300 words).



PART 3: Detailed Description
The jury will assess your practice against the six dimensions below. 

Cross-cutting Dimension: Means and Strategies for Citizen Involvement in AI Governance
This dimension assesses the depth, breadth, and quality of participatory processes through which local stakeholders - citizens, civil servants, civil society, and other actors - are involved in defining the conditions under which AI operates locally. Please follow the instructions under each criterion to guide your response.
	Summary of Participation Methods:
Describe in a brief paragraph the overall type of participatory method(s) used in your practice (e.g., citizen assembly, co-design workshop, public consultation, hackathon, deliberative poll, oversight panel, mixed model). Indicate who was involved, the main phases of the process, and how the method was chosen. (In a maximum of 300 words).

	Quantitative Reach and Engagement:
Provide data to describe the scale and diversity of the participatory process: e.g. number of sessions held, total unique participants, formats used (in-person, online, hybrid), duration of the engagement, etc. Provide a brief example of how citizen input was translated into a concrete decision (In a maximum of 200 words).



	Inclusion:
Identify the vulnerable or exposed groups specifically targeted. Describe the accessibility measures provided. (In a maximum of 150 words).



	Training, Capacity Building, and Knowledge Sharing:
Describe the training and knowledge-sharing activities organized for citizens, civil servants, or local stakeholders. Indicate any shared resources made publicly available (toolkits, guides, courses), and whether local institutions (schools, libraries, universities) were involved. (In a maximum of 150 words)



	Evaluation:
Describe how the practice is evaluated: who carries out the evaluation, how it is conducted (participatory review, metrics dashboard, public report, independent audit), how frequently, and against which criteria. Indicate whether citizens participate in the evaluation process. (In a maximum of 150 words)



Vertical Dimensions

	
Data Sovereignty and Control:
This dimension measures the level of control the community and administration maintain over the full lifecycle of data (from collection, storage, and processing to use for training or inference) ensuring that data remains a local, protected asset under collective governance.
Please describe the measures and instruments in place. The jury will look for evidence such as, for example:
· A formally adopted local data governance protocol, "Data Trust," or equivalent instrument defining ownership, consent, retention, and deletion rules, combined with technical safeguards ensuring data is stored and processed locally and prevented from entering third-party training sets;
· Citizen or community oversight mechanisms (e.g., a data committee, public dashboard, or audit procedure) that allow individuals to review, contest, or withdraw consent related to AI-related data use;
· Federated or collaborative data arrangements where data remains local to each entity while only mathematical learnings are shared, governed by participatory rules.
. (In a maximum of 200 words).


	
Algorithmic Autonomy and Control over AI Functioning:
This dimension assesses the degree of freedom the community and administration have in defining the rules, architecture, and ethical guardrails of the AI - moving away from "black box" proprietary systems toward open, customizable, and context-aware architectures that embed local values.
Please describe the measures and instruments in place. The jury will look for evidence such as, for example:
· A measurable shift from "as is" proprietary models toward open or customizable architectures, supported by an "AI values map," ethics charter, or equivalent documentation specifying the local values and guardrails encoded into the model, with regular re-evaluation cycles incorporating community feedback;
· Explainable outputs provided to end-users, public reporting on algorithmic performance and bias detection, and accessible contestation and redress procedures for citizens affected by AI-assisted decisions;
· Human-in-the-loop protocols ensuring no decision affecting fundamental rights is made without meaningful human review, combined with policies preventing AI from pre-selecting, restricting, or replacing citizen agency in deliberative processes

(In a maximum of 200 words).


	
Infrastructure Control and Resilience:
This dimension assesses strategies to reduce dependency on global Big Tech providers and to build computational sovereignty, ensuring that the physical and technical foundations of local AI are under local control and that critical services remain resilient.
Please describe the measures and instruments in place. The jury will look for evidence such as, for example:
· The current compute location (global cloud, national cloud, on-premise, edge, shared) with a documented rationale and a roadmap toward greater localization, including the use of shared or cooperative compute models governed by democratic structures;
· Redundancy, fail-safe, and manual fallback protocols ensuring critical services continue during outages, combined with disaster recovery and backup protocols tested within the last 12 months;
· Procurement provisions ensuring data and model portability, a minimum transition period in case of vendor termination, multi-vendor strategies, and community input in the definition of infrastructure criteria.

 (In a maximum of 200 words).


	
Environmental Impact Mitigation:
This dimension assesses whether the practice includes concrete actions to measure and reduce the environmental footprint of AI deployment (energy, water, hardware lifecycle, e-waste), and whether the community is involved in defining environmental criteria.
Please briefly describe the measures in place. The jury will look for evidence such as, for example:
· A carbon or resource footprint assessment of the AI systems with publicly disclosed data, combined with the use of energy-efficient architectures, green scheduling, renewable energy, or shared computation to minimize consumption;
· E-waste management and circular economy practices (procurement for longevity, end-of-life recycling, partnerships with local circular-economy initiatives) integrated into the municipal sustainability or circular economy strategy;
· Citizen involvement in defining environmental criteria or monitoring the environmental performance of AI infrastructure, with AI environmental governance integrated into the local Climate Action Plan

 (In a maximum of 200 words).


	
Consistency with Principles, in Coordination with Other Levels of Local and Supralocal AI Governance
This dimension assesses the strategy and the actions implemented to translate values and coordinate the AI governance of participatory processes with other levels of local and supralocal AI governance.
The evaluation of this crosscutting dimension considers the measures taken to respect, defend and put into practice the principles of citizen participation, human and environmental rights, data sovereignty, algorithmic transparency and autonomy, and infrastructure resilience in relation to other levels of local and supralocal AI governance. It values the collaboration between different public and private entities (with different sizes, capacities and resources), and approaches based on solidarity and subsidiarity, that can support smaller organizations that – alone – could not have the opportunity to face and comply with all the above mentioned dimensions.
Please briefly describe the measures in place. The jury will look for evidence such as: 
The existence of a formal strategy or coordination plan defining objectives, priorities and responsibilities for relating to municipal, regional, national, European and international AI governance
· The existence of a mapping of the local and supralocal rules applicable to AI (e.g. EU AI Act, GDPR, Data Act, national and regional norms) and of how they are implemented locally
· Evidence that local rules and practices comply with supralocal frameworks while preserving the principles of participation, rights, data sovereignty, algorithmic autonomy and infrastructure resilience
· Working groups, standing tables or protocols with other authorities and governance bodies on the AI governance of participatory processes
· Memoranda of understanding, protocols or agreements with other levels of government or public bodies
· Measures preventing platforms, standards or framework agreements imposed from other levels from creating vendor lock-in or weakening local control over data, algorithms and infrastructure.
· Resolutions, position papers or declarations adopted by the local authority on supralocal AI policies affecting the community.
· [bookmark: _heading=h.bti23dasuy2]Involvement of citizens and communities in shaping or monitoring supralocal AI policies that affect them (consultations, delegations, joint monitoring).
· Active membership in city networks, cooperative or peer-learning initiatives on AI governance.
 (In a maximum of 200 words).




Thank you for participating!


[image: ]https://www.oidp.net/en/index.php		oidp@uclg.org  
image3.png




image2.png




image1.jpg




