PARTICIPATORY
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Portugal is today the country in the world with the highest percentage of
municipalities that are voluntarily experimenting the Participatory Budgeting (38%)
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CYCLE OF DECISION

jan : feb

Reception of
Proposals

Technical
Analysis

Voting

Publicity of the
Results
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CICLE OF DECISION -1

RECEPTION OF PROPOSALS

9 sessions are organized — 2 for parish (one in English/French
for the foreign population resident in Cascais).

April | . S
The sessions always take in account accessibilities.

May




CYCLE OF DECISION -1

April
May

RECEPTION OF PROPOSALS
1. The participants gather
around tables where they
present their ideas or projects.
Each group has a moderator.

s, ORCAMENTO
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2. After debate and voting

only two projects come out
of each table.




CYCLE OF DECISION - 1 “, ORCAMENTO

PARTICIPATIVO
RECEPTION OF PROPOSALS
3. One spokesperson will 4. In plenary each citizen
April explain the proposals from will vote in 2 different
May each group in a plenary proposals.
session.
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CYCLE OF DECISION - 2

TECHNICAL ANALYSIS

Cost: each project cannot exceed 300.000,00 €.
May Time: it should be implemented between 24 and 36 months.

Area: The municipal team evaluates the proposals and
September . - . .
meets with the participants to further improve the analysis.
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CYCLE OF DECISION -3

Since 2012 the vote is done by SMS.

October ) _
November It"s easy and practical.

One telephone number two votes (in different projects from

different thematic areas)
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De 2dez.a5 jan. 2014 | - 22 OUT A 20 NQV
escolha o seu projeto - ; . ,
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CYCLE OF DECISION - 4

The most voted projects will be carried out. The remaining
November will be sent into an idea bank.
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7 EDITIONS OF CASCAIS PB _J PARTICIPA

5.472 1 1 5
Participants in the Public Sessions
Winning Projects
693
Total of proposals presented in plenary 294 664
[ ]
347 Voters

Proposals submitted for technical analysis

532 €¢22.12 M

Total of projects submitted to voting Investment



EXECUTED PROJECTS N R o

9 Projects Projects 24 Projects

1 2 Projects

12 Implemented

15 Projects Projects

14 Implemented Implemented 9 Implemented Implemented 17 Implemented

1 In Progress In Progress 7 In Progress

100% 93% 1009% 100%

implemented implemented implemented Implemented

30%

implemented

(1%

implemented
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PARTICIPATORY BUDGET AT NATIONAL LEVEL

THREE INITIATIVES

___________________________________________________________________________________________________________________________

PORTUGAL PARTICIPATORY PARTICIPATORY BUDGET YOUTH PARTICIPATORY
BUDGET FOR SCHOOLS BUDGET

ope

ORCAMENTO
PARTICIPATIVO
DAS ESCOLAS

Or¢amento Participativo

ORCAMENTO Jovem Portugal 2017
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PORTUGAL PARTICIPATORY BUDGET

ORCAMENTO

5 millions €

PARTICIPATIVO

g 7 reg i o n s PORTIIGA

: . CENTRO
: Thematic areas
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~~ LISBOA

2 categories of projects $

ALENTEJO
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625 thousand € per ALGARVE

. region

625 thousand € for
: national projects

300 thousand €
i maximum per proj.
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More than 50 regional meetings :
Receiving proposals

January to April

Technical analysis :
Analyze the feasibility of proposals :

May :
Voting

Made by Internet and SMS :
June to September :

PORTUGAL

PORTUGAL PARTICIPATORY BUDGET
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20 regional meetings :
Receiving proposals

October :

Technical analysis :
Analyze the feasibility of proposals :
November :

Voting
Made by Internet and SMS :

‘” ‘ r pJPT December :

Orgamento Participativo
Jovem Portugal 2017

YOUTH PARTICIPATORY BUDGET



More than six hundred schools across
the country :

Each school receives an additional budget :
each year to implement the participatory :
budget:

Students can propose and decide the projects::
for their respective school :

. ORGAMENTO
Z~  PARTICIPATIVO
DAS ESCOLAS

PARTICIPATORY BUDGET FOR SCHOOLS



Many thanks

Lizn X

KNOW MORE CONTACT ME

portugalparticipa.pt @ +351.963088821
@ /portalportugalparticipa @

nelson@nelsondias.org



