
Our mission is to inspire every day each one of our citizens to be 
more empowered and enlightened in order to become more 
autonomous and participative.
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Index:
• Valongo Youth Participatory budgeting 

(5th edition);

• Participatory Budgeting I matter! 

(micro scale experience);

• Participatory Portuguese Municipalities 
Network;

• Our challenges and advantages of 

being an intermediary city;
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VALONGO
W H O  A N D  W H E R E  W E  A R E

100 000  inhabitants

Porto Metropolitan Area 

(1 800 000 inhabitants) 

- The biggest roman empire subterranean gold mines complex 
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Since 2014 more than 270 ideas were proposed, 

more than 100 run for it and over 12 000 Young 

People [from 6 to 35 years] voted. 

In 2018 : opportunity to present intergenerational 

ideas putting together young and senior 

population

( 1 2 0  0 0 0  E u r o s  f o r  1 2  i d e a s )  

Valongo Youth Participatory budgeting



Direct results:

- 270.000 € invested in 
projects 

27 projects implemented in 
the municipality primarily in 
more rural areas

Valongo Youth Participatory budgeting



Indirect results:

+ Additional € 350,000 
spent on projects;

Decrease of economic 
and social differences 
in the municipality;

Increase democratic 
interest in young 
people and the sense 
of connection to the 
municipality;

Strengthening of our 
team;



1 S T  W O R L D  F O R U M  I N T E R M E D I A R Y  C I T I E S

5 - 7 J u l y  2 0 1 8   C h e f c h a o u e n - M o r o c o o  



objective: to improve the 
quality of life of 
employees (happy people 
work better);

541 civil servants involved;

Clarification and 
information sessions in 
each Departments;

• Participatory Budgeting I matter! 



• Amount debated : 2500€;

•Process duration : 3 months;

• Two staff involved; 

• 60 proposals;

• + 70% of all civil servants voted

• Winning project : Free and accessible health 
and wellness sessions

• Participatory Budgeting I matter! 



Opening of a  positive 
communication channel between 
civil servants and elected local 
authorities ;

Identification of problems and 
solutions by civil servants;

Increase of unity and belonging 
feeling;

Oct - Dec 2018 : 2nd edition

• Participatory Budgeting I matter! 



P a r t i c i p a t o r y  P o r t u g u e s e  M u n i c i p a l i t i e s  N e t w o r k  
C h a i r  :  V a l o n g o  M a y o r

A collaborative network 

that brings together around 

60 municipalities 

committed to the 

development of participatory 

democracy mechanisms at 

local level.



Some CHALLENGES WE ARE FACING as an 

Intermediary PB City

- High levels of civic literacy, low levels of voting participation;

- Limited  PB working team;

- Limited financial and logistical resources;

- Bad exemples run fast – so be careful!

- Confusion between a project proposal and who is proposing  it;

- Lobbies of some community groups;

- Still reduced PB investment when compared to others in the world - decrease in world 

representation;

- We are still  at an experimental stage.



/ /  Some of our comparative ADVANTAGES 

for being an Intermediary City:  

- Greater closeness  of the team  in relation to the elected local 

authorities  and the population;

- Greater easiness of action [less bureaucratic for being a smaller admin. 

structure ;

- Easier social groups identification and easier identification as people 

and their stories;



/ /  what we are proud of:

- 5 PB processes in a row successfully concluded despite difficulties;

- 100% of PB voted projects implemented ;

- Continuous Increase of number of yearly proposals 
- 11 projects proposed in 2014  whilst 105 in 2018 ! 

- Growth in the number of young people involved;

- Creation of an innovative additional participatory budget process : I matter;

- Inter-generational [Elderly / Young ] projects now eligible [Great success];

- Projects and participations throughout our municipality respecting  gender and different social groups;

- Involvement in both national and global communities through our experience [both ways benefits];

- PB is one among various tools for public participation that we use in Valongo.



/ /  Recommendations:

Engage w i th  the  popu la t ion ;

Mater ia l i ze  the  vo ted  p roposa ls  

i n  the  p romised per iods ;

Commun ica te  the  who le  p rocess ;

Do no t  s top  search ing  fo r  so lu t ions  

and  inc rease inves tments  in  PB;

L is ten  to  and  lea rn  f rom o thers  

exper iences ;

Keep s tudy ing  and  work ing  hard  

and  never  g ive  up !  



Welcome to

InternationaI

Valongo

II Conference

«Paths to Follow»    

18/oct/18
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https://www.youtube.com/watch?v=Jn3ns_jIpug&t=21s



1 s t  W o r l d  F o r u m  I n t e r m e d i a r y  C i t i e s  – P a r t i c i p a t o r y  B u d g e t  i n  

I n t e r m e d i a r y  C i t i e s  

---شكرا
Thank you!

Merci!
Gracias!

Obrigado!

Gisela Barbosa

gisela.barbosa@cm-valongo.pt

www.cm-valongo.pt


