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Who We Are

MISSION To empower people to decide together 

how to spend public money.

SERVICES

WHERE WE 

WORK

Across the US and Canada, with offices in 

New York City and Oakland.

We have helped over 30 governments and 

institutions launch and improve participatory 

budgeting processes.
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Why evaluate?

• Improve the 

process

• Support 

outreach

• Demonstrate 

impact

• Document 

outcomes
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Evaluation for whom?

• Decision-makers

• Practitioners

• Funders

• Participants
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Evaluation by whom?

• External evaluators

• Students

• Participants

• Staff implementers
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What to evaluate?

• Process

• Impacts

• Key Metrics for 

PB evaluation:
https://www.participatory

budgeting.org/for-

researchers/
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How to evaluate?

• Surveys

– Pre and post

– After key stages (voting, assemblies)

• Interviews & Focus Groups

• Outcomes Data

– Money

– Projects
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How to make evaluation matter?

• Ask staff implementers to review

• Regular memos

• Reports

• Briefings with process leaders and 

participants

• Webinars

• Outcomes tracking

• Media
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What do we already know?

• Who participates

• What participants learn and how 

they change

• How participation impacts 

spending in some contexts

• How participation impacts 

individuals and communities in 

some contexts
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What do we need to evaluate more?

• How to get to yes

• How design affects outcomes

• Who wants what
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