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POGON is hybrid cultural institution based
on a new model of public-civil partnership.

POGON's founders are the Alliance
Operation City and the City of Zagreb.
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POGON is the drive behind Zagreb's

independent cultural and youth
scene.




CONTEXT

cultural policy dominated by
traditional public sector &
fixed positions

vibrant scene of various
forms of contemporary arts,
cultural and social practices




Strategies of independent cultural scene

intensive collaborative platforms

tactical networking

'‘bridging-the-gap' policy measures




ACTION

ACTION
Zagreb Initiative
started in 2005

started in 2005
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Action - STEP 1

Advocacy process "by the book"
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Action - STEP 1

02 Involving stakeholders, media and public
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Action - STEP 1

03 Articulating needs and solutions
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Action - STEP 1

04 Producing a test case




IIIITIITIITIIIIII ]
OPERACIJA:GRAD



IIIITIITIITIIIIII ]
OPERACIJA:GRAD



IIIITIITIITIITIII/Y,
OPERACIJA:GRAD

Action - STEP 2

political action
activism

media fights
campaigning
negotiations










ZAGREBACKI UMJETNICI | UDRUGE MLADIH U BORBI SA GRADSKOM ADMINISTRACLIOM

potpisano obecanje!

»Bandicu, prekrsili ste

ZAGREB - Predstavnici 48
udruga nezavisne kulture i mla-
dih Grada Zagreba okuplienih
u =Inicijativa za Jedinstvos gra-
donafelnika Milina  Bandica
pred zgradom Poglavarstva
upozorili su  na  nespunjeno
obeéanje s podfetka  njegovog
mandata, oviereno &ak 1 njego-
vim potpisom i Figom gracskog
SDP-a. Podsjetili su, naims, na
Deklaradju o nezavisnoj kelturi
mladih, na koju je u svibnju
2005, godine svoj potpis stavio i
gradonadclnik Bandic, a pred-
vidala je nove prostore | sa-
driaje za alternativiu kulturnu
soenu.

- Folpisom na Deklataciju
javmo ste s¢ obvezali da Cete do-
vediti  wedenje | opremanje
kompleksa bivie tomice te de-
finirati model upravijanja, stoji
U otvorenom pismu 3o su ga

udruge uputile gradonadelniku.

U svom istupu =Inicijativas je
primijetila vrlo zanimljive star:
dok je prostor spome vornica
bio samo zapuiteno ruglo gra-
dz, Poglavarstvo za njega nije
pokazivalo nikakav intercs,
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Zagreb artists and
associations in struggle with
the City administration

"Bandic [mayor], you
broke the promisse
you gavel!l”

You have to weeks to
kick them out
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civil-public partnership
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public financing & supervision
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zagreb center for independent culture and youth
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mission:task1
providing venues



punk & HC music evenings
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institution of the
independents

determined by
the policy realm
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Artists in Residence Program
Academie Schloss Solitude
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inkubator suvremenog plesa i
kazalista je program podrike

+ = nezavisnoj produkciji | umjetniékim

istraZivanjima na podrugju izved benih
umjetnosti u Velikoj dvorani Pogona
Jedinstvo. U 2016. godini Pogon je
kroz Pogonator podriao B izvedbenih
projekata:

"Prasenn -
LTS .
L "lassnannt

- [SJLETOVI - Inteligencija jata /
Treceprostor

Komunikacija / Hip Hop House
Torture / Cirkorama

Dosta! - dramsko-akeijsko
istrazivanje socijalne stigme i
mobhinga kroz teatari pokret /

i edukaciju teatrom - UPSET
Burza gresaka / ekscena

Pod staklenim zvonom / Vesna
Matkovic, Udruga Kamera
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Currently excited about...VENUE RECONSTRUCTION
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