
definition

POGON is hybrid cultural institution based 
on a new model of public-civil partnership. 

POGON's founders are the Alliance 
Operation City and the City of Zagreb. 



motto

POGON is the drive behind Zagreb's 
independent cultural and youth 
scene. 



CONTEXT

cultural policy dominated by 
traditional public sector & 
fixed positions 

vibrant scene of various 
forms of contemporary arts, 
cultural and social practices



Strategies of independent cultural scene

tactical networking

intensive collaborative platforms

activism 

'bridging-the-gap' policy measures



ACTION

Zagreb Initiative 

started in 2005



Action – STEP 1

Advocacy process "by the book"



Action – STEP 1

01 Gathering the scene



Action – STEP 1

02 Involving stakeholders, media and public



Action – STEP 1

03 Articulating needs and solutions



Action – STEP 1

04 Producing a test case



Results?



Results?



Action – STEP 2

political action
activism
media fights
campaigning
negotiations

















civil-public partnership



structure

operation:city city of zagreb

managing board

program 
board

5 members

staf
projects 
and 
internati
onal 
cooperati
on

program 
Mislavova

program 
Jedinstvo

director

commun
ication 
manager

administr
ator









mission: task 1

providing venues



Animal Collective

Skaville Festival

punk & HC music evenings



institution of the 
independents

determined by 
the policy realm



Xpeditions



Artists in Residence Program
Academie Schloss Solitude





Currently excited about...VENUE RECONSTRUCTION
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