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Digital technologies 
and direct democracy
Digital technologies filling the continuum 
between indirect and direct democracy
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Democratic models
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decidim.orgCyberwar, Big Data, AI, corporate contro, marketing design
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Case study
City wide strategic planning at 
www.decidim.barcelona
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A true story

● @Eiyeitis visited the participatory 

process of the Strategic Municipal Plan 

of Barcelona
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A true story

● @Eiyeitis decided to create a proposal
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● … and a debate took place around the 

proposal with comments (for, against 

and neutrals)

A true story
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● @Eiyeitis proposed “Free Information 

phone line of Barcelona City Council” 

● Her proposal got 684 supports

A true story
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● The proposal was discussed in a 

meeting of city officials.

● In this meeting 21 contributions and 

several proposals were made.

A true story



decidim.org

● The proposal of @Eiyeitis gets 

accepted 

● In the “Sustainable Mobility” area

● It is included in a result:

○ “Foster and improve the 

communication channels with 

citizens.”

A true story
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● @Eiyeitis  can visit the result and 

check the execution level.

● And she also can visualize the 5 other 

projects that belong to that result.

● With all participation metadata 

associated, related proposals, face to 

face meetings, etc...

A true story
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● @Eiyeitis can see all updates and 

modifications of this result.

A true story
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Participatory Strategic Planning

Participatory strategic planning
Barcelona’s Municipal Action Plan
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Participatory strategic planning
Barcelona’s Municipal Action Plan

39.049 participants 

10.860 proposals

1.467   action plans 

15.021 physical participants 

500+  meetings

1.700 organizations

165.121 supports 

72,2% citizen proposals accepted

24.028  active users

230.000+ online interactions
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10860 proposals
1467 action plans
~7000 accountable 
projects+72% acceptance rate

Participatory strategic planning
Barcelona’s Municipal Action Plan
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● Participatory Strategic Planning is 

accountable. Decidim displays the % of 

execution of the whole action plan, by 

district, topic, down to the level of 

7000 projects.

Accountability and result 
monitoring
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of city council budget

~40%
Participatory strategic planning
Barcelona’s Municipal Action Plan
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Beyond the strategic planning
Initiatives, Organs, Processes, Consultations
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TOTAL processes 36
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36 participatory processes
Plans, regulations, budgeting, urban planning, etc.



decidim.orgCitizen initiatives



decidim.orgParticipatory organs: councils, committees, working groups, etc.
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from social to political networks
direct democracy with Decidim, 
beyond Barcelona



decidim.org

+50 organizations 
currently using Decidim

● City councils

● Regional governments

● Cooperatives

● Associations

● NGO networks
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Public-common’s digital 
infrastructure

● +50 contributors

● 37 repositories

● Configurable and modular

● Free/Libre Open Source

● Productive ecosystems with +20 

partners
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Meta.decidim.org
democratically designed 
democratic software
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Not digital Democracy

● Online-offline integration

● Meetings, conferences

● Geolocalization of proposals

● Calendars and event promotion

● Participatory organs and assemblies
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Don’t forget!
Wednesday 28th, here:
JAM18, Decidim’s Annual Conference
Free, all welcome!
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Wednesday 28th
Decidim Conference
#JAM18

● All welcome

● Free to attend

● Detailed explanation of Decidim

● And also Democratic Cities conference
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And…
our stand!

● Meet us and the lunch space



decidim.org

thanks!
https://decidim.org

email us
hola@decidim.org

The content of this presentation is licensed under a 
Creative Commons By-SA license. You are free to 
use, copy, modify and redistribute this work under the 
same license


