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ABOUT THE SYSTEM

IS System is designed to ensure the full life cycle of 
Public E-discussions procedure holding 
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HISTORY

2019 for the first time in Russia, public 
discussions on the city general plan were 
held in a digital space

2019 commercial Exploitation
(conducted more than 200 focus
discussions)

2018 development and pilot 
run
(held more than 50 
discussions)
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BACKGROUND

human and 
financial
costs

restrictions on
time and the 
number of 
participants

ITaCD

lack of
centralized
controlling tools

identification and
authentication of 
participants

national project
“Digital Economy”

processing
a large amount
of paper-based 
information

implementation of 
sustainable
lean manufacturing
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PUBLIC DISCUSSIONS

questions 
comments
proposals

ITaCD

answers               
reports         

analytics 
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ADVANTAGES

automation of 
processing 
requests

access to 
discussions
«from home»

24/7 access

ITaCD

monitor in 
Live mode

lack of paper 
processing

generation 
of final 
documents

identification and 
authentication of participants
through ESIA (Russian unified 
system of identification and 
authentication)

intuitive and user-
friendly interface
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TECHNOLOGIES

8

4

7

modules
monitoring,controlling, 
analytics, reports, etc.

interfaces
participant, organizer, 
employee, administrator

categories of users
guest, participant, expert, 
operator, organizer, 
administrator

neurotechnology and artificial 
intelligence

identification of participants 
through ESIA  (Russian unified 
system of identification and 
authentication)

is in the register of Russian 
computer programs

integration with existing 
information systems
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OFFICIAL PORTAL OF LOCAL AUTHORITIES OF KAZAN

dispute.kzn.ru
«Public E-discussions»

official information system of Kazan
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OFFICIAL PORTAL OF LOCAL AUTHORITIES OF KAZAN

300+
public E-
discussions 
held

3000+
users -citizens who 
have passed ESIA 
identification

up to 50
million RUB per 
year indirect 
budget savings

60
users are the Executive 
Committee staff
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PUBLIC E-DISCUSSIONS

SOCIAL 
EFFECT
Holding public discussions in a digital 
form expands the pool of participants in 
discussions, reduces costs of public 
discussions organization, embraces 
diversity of social groups into the policy-
making business

ITaCD

PROJECT  
INNOVATION
The only information system in 
the sphere of public discussions 
and public hearings which is in 
Register of Russian software for 
electronic gadgets and PC
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