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decidim
Free Open-Source participatory democracy for cities and organizations



decidim.orgThe Decidim Project

● Decidim is a project of co-design, co-decision & co-production of 

a digital infrastructure for participatory democracy for cities and 

organizations. More broadly, a project for the democratization of 

society.

● Political network with democratic warranties: privacy, equality, 

transparency, trackability, integrity.

● Free software, openly and collaboratively developed in github, in 

an open and inter-institutional manner. 

● Led by the Barcelona city council and the Metadecidim community 

in public-common partnership, decidim is democratic software.
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Context
Surveillance capitalism, technopolitics and democracy
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Technology, 
Internet 
and politics



decidim.org               decidim.org

Internet, a 
space for 
freedom
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Internet, 
a territory in dispute
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Power in
digital age
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Crisis y democracia participativa
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Congreso de los Diputados s. XIX



decidim.org

Congreso de los Diputados s. XXI
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Crisis of representative democracy
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Democracy, rights and struggles
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pars-capere
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Democratic models

?
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decidim.org               decidim.orgThe crisis of representative democracy & the rise of datacracy
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What is Decidim?
3 layers of the project
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/politics

Political
Decidim.barcelona 

City: co-decision

Technopolitical
Meta.decidim

Community: co-design

Technical
Decidim  

Factory: co-production
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decidim.barcelona

                      decidim.org

Barcelona City Participation Platform
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Stage 2: 
Multiprocess

Decidim for multiple 
participatory processes, 
configurator

Stage 3: 
Assemblies, 

initiatives and 
consultations

A complete system for 
participatory democracy

Decidim as a platform 
for Barcelona’s Municipal 
Action Plan

Stage 4: 
Multitenant, 

multiple 
organizations

A service to the 
organizations of the city

Stage 1: 
Single 

participatory 
process

Stage 5: 
Political network

From social to political 
networks

Different stages of Decidim
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decidim.barcelona/participatory strategic planning

39.049 participants 
10.860 proposals
1.467   action plans 
15.021 physical participants 
500+  meetings
1.700 organizations
165.121 supports 
72,2% citizen proposals accepted
24.028  active users
230.000+ online interactions

Barcelona’s Municipal 
Action Plan (2016-2019)
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decidim.barcelona/participatory strategic planning

Strategic planning

                       decidim.org
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decidim.barcelona/participatory strategic planning

10,870 proposals

                       decidim.org

72% acceptance rate

1,500 Actions 
~7,000 accountable projects

converted to
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decidim.barcelona/participatory strategic planning

Monitoring results
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80% execution of the projects 
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A real story

● Tomas entered on the 

Municipal Action Plan 

participatory process

                         decidim.org
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A real story

● Tomas created a new proposal 
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A real story

● Tomas proposes to have 

"green roofs" on buildings, for 

ecological, aesthetical, 

economical and sanitary 

reasons.

● The proposal had 705 supports

● The proposal was debated on 

a presential meeting....

                         decidim.org



decidim.org

A real story

● ... and 15 comments (in favour, 

against or neutral)

                         decidim.org
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A real story

● ... on the meeting there were 

21 students of 3º of High 

School at one school

● On this meeting there were 12 

more proposals discussed

                         decidim.org
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A real story

● There are also even pictures of 

what they’ve discussed with 

the ultimate technology on 

citizen participation: Post-Its
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A real story

● Tomas proposal was accepted

● On the area "Urban green and 

biodiversity"

● It's incorporated on a Result

                         decidim.org
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A real story

● Tomas (and everyone) can 

check the result and the 

execution phase.

● Also he can see other related 

projects
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A real story

● Tomas can visualize all the 

updates and changes on this 

result.
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A real story

● City Hall made a contest to 

reward projects that 

implement this with 1.500 € to 

45 projects and to cover until 

75% of costs on 10 winning 

projects.

                         decidim.org
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But wait, there’s more… PAM 2020-2023
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Stage 2: 
Multiprocess

Decidim for multiple 
participatory processes, 
configurator

Stage 3: 
Assemblies, 

initiatives and 
consultations

A complete system for 
participatory democracy

Decidim as a platform 
for Barcelona’s Municipal 
Action Plan

Stage 4: 
Multitenant, 

multiple 
organizations

A service to the 
organizations of the city

Stage 1: 
Single 

participatory 
process

Stage 5: 
Political network

From social to political 
networks

Different stages of Decidim
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At the beginning, there was a fork… 
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/decidim.barcelona

40 participatory 
processes

15 Citizen Initiatives

70 Participatory 
Councils
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/decidim.barcelona

decidim.barcelona
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Principles of Decidim

                      decidim.org

Decidim Social Contract
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/Principles

Social Contract

● Open to collaboration
● Transparency, traceability, integrity 
● Democratic quality guarantees
● Privacy and security

 

Democratic guarantees code
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/principles

Free to be used, copied, modified, deployed (source 
code at github). Free/Open licences guarantee 
collaboration:

● Affero GPLv3 for code 
● CreativeCommons By-SA for content
● Open Access Database Licences  for public 

data

This means that Decidim.Barcelona is auditable, 
collaborative, trustable, common, … thus 
democratic.

Open to collaboration
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/principles

All the content must be:
● Transparent: accessible to anyone
● Traceable: transparency in time: what 

happened to a proposal, was it accepted,, 
rejected, debated in which meeting, etc.

● Integrity: content should not be 
manipulated, all changes need to be 
registered and visible

Transparency, 
traceability, integrity
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/principles

● No-discrimination: equal opportunities for 
all users and proposals

● Inclusive: multilayered, online + offline.
● Training: Decidim should always come 

together with user training and 
empowerment 

● Mediation: Digital mediation for 
participation should always be provided

Democratic quality 
guarantees
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/principles

● Personal data 
○ minimally stored (hashing)
○ never given or sold to third parties

● Users control their data and notification 
preferences 

● No third-party cookies

Privacy and security

                       decidim.org
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Decidim

                      decidim.org

How does it work?
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/How it works

● Coverage, structure, standardize and 
democratic quality criteria in participatory 
processes

● Open, accessible and transversal and 
multilayer participation

● Political participation with security and 
privacy guarantees

● Personal data: minimally stored (hashing) 
and never given or sold to third parties

● Users control their data and notification 
preferences 

● No third-party cookies

A platform to:
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/How it works

Decidim makes possible for thousands of people to 
organize democratically by making proposal, 
joining public meetings, creating deliberative 
discussion, deciding through different forms of 
voting, and monitoring the implementation of the 
decisions

Propose, meet, 
deliberate, decide, 
monitor: join democracy
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/How it works

We are not only a digital platform, we're an 
application for people from all ages and origins. 
Decidim is designed to help solving the digital 
divide and to create new forms of multi-layered, 
augmented participation. The platform includes 
call for meeting, minutes, comments, etc.

Online and offline 
integration
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/How it works

Proposals

● Flexible unit of participation:
Ideas, contributions, thoughts, proposals, 
projects

● Multiple ways to interact
● Multiple ways to navigate
● Multiple features associated to.

 

To articulate the participation
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/How it works

                      decidim.org

Anatomy of a 
card
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/How it works

                        decidim.org

6 action types to over 
the proposal card

1

2

345

0

0 Navigate: access to information
     Power to access information
1  Create: propose, generate content 
     Power to publish
2  Vote/Support/Sign:  express will or preference.
     Power to choose
3  Comment: deliberation, argumentation, reply
     Power to argue
4  Endorse: broadcast, retweet
     Power to broadcast.
5  Follow: traceability, audit. 
     Power to select information sources
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/proposals

Collaborative 
proposals
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/proposals

Amendments
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/proposals

Participatory texts
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/How it works

Meetings

● Map
● Ubication of meetings
● Registration system
● Multiple media information to add.
● Multiple status

 

To articulate the physical participation
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/How it works

Participatory Budgets

● Projects
● Chart Voting System
● Image
● Description
● Value

 

To articulate the participation
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/How it works

Other components

● Budgets
● Debates
● Results
● Surveys
● Blog
● Sortitions

 

To articulate the participation
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/How it works

Participatory spaces

● Participatory Processes
● Participatory Committees
● Citizen Initiatives
● Consultations
● Participation Network

 

To articulate participatory ecosystem
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How it works

Decidim allows to customize any kind of 
participatory process as strategic planning, urban 
planning, collaborative legislation, etc...

Participatory processes
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How it works

Decidim allows to organize all the participatory 
committees in our city.

Assemblies
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How it works

Decidim can be a digital place for citizen petitions 
with mandatory results.

Citizen initiatives
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How it works

Direct democracy as something real and possible 

Consultations

                       decidim.org



decidim.org               decidim.org

How it works

Decidim allows to customize your public profile, to 
follow any kind of participatory space or 
components, and users. The users can be 
mentioned to. And the tags can be used every time 
we create content in the platform

Participation network
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/New features

Gamification &
badges
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/New features

User Groups
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How it works

Decidim has and administration environment 
designed to be used by non-tech people in order to 
facilitate the administration of the platform to 
anyone.

Easy administration
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● Everything is configurable from the admin 

dashboard

● Participatory processes are modular

○ Steps, categories can be created for each 

project

○  Features are like lego bricks you add to 

your project

● Any participatory project can be mapped with a 

little creativity

○ Participatory budgeting, Public 

consultation, crowdlaw etc.

/extension

The Decidim framework
is the lego of digital democracy
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Spaces

Administrators

AssembliesProcessesInitiatives

Components

ResultProposalComment SurveyAmendment

Consultations

Page Blog Meeting

Conferences

Debate Sortition Newsletter

Moderators

/How it works
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Participants:
Groups

Individuals

Visitor

Registered

Verified Support/sign/vote (not groups)

Follow, support, create, register, 
comment.

View, share, embed, survey
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Spaces

Administrators

AssembliesProcessesInitiatives

Components

ResultProposalComment SurveyAmendment

Consultations

Page Blog Meeting

Collaborative 
Drafts

Conferences

Debate Sortition Newsletter

Moderators

TraceabilityDocument 
import

/How it works
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Participants:
Groups

Individuals

Visitor

Registered

Verified Support/sign/vote (not groups)

Follow, support, create, register, 
comment.

View, share, embed, survey
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Spaces

Administrators

Participants:
Groups

Individuals

AssembliesProcessesInitiatives

Components

ResultProposalComment SurveyAmendment

Consultations

Page

Visitor

Scopes

Categories

Territorial
Sectorial

Subcategories

Registered

Verified

Blog

Support/sign/vote (not groups)

Follow, support, create, register, 
comment.

Hashtags

Meeting

Collaborative 
Drafts

Conferences

Debate Sortition Newsletter

Moderators

Traceability

Classification Actions
0. Browse
1. Create
2. Support / sign / vote
3. Comment
4. Endorse
5. Follow 
6. Meetings registration
7. External: sharing

View, share, embed, survey

Search Engine
Private 

Messages 

Document 
import

Notifications 

/How it works
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decidim.org3.2 Design principles

● No users but participants

● Not designed

● Technopolitical implications

● Design principles

○ Compositionality

○ Relationality

○ Polymorphic follow

○ Multiplicity of actors

○ Vertical and horizontal communication

○ Multitenant and federation

● Social contract as design principle
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3.3 Configuration
Processes
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3.3 Configuration
Assemblies
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Mar Apr May Jun Jul Ago Sep Oct Nov Dec Jan Feb

0.22

Participatory 

budgeting 

improvements / 

Conversations

Conversations / Timeline / Results 
CSV

Debates improv

Proposals support

Participants management / 
Admin / Verifications

Electronic voting

Assemblies / Surveys Initiatives

Other contributions

0.23

Meetings by 

participants / 

Debates 

improvements / 

Import results

0.24

Managed users / 

Stats admin 

panel / 

Newsletter 

improv

0.25 0.26 0.27 0.28

Encrypted 

support 

proposals
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Decidim

                      decidim.org

Free Software and collaborative development
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New proposal Validated Planned

Issue Pull Request

Open WIP
Merg
ed

Functional 
description

Technical and 
technopolitical 
validation

Resources for the 
development

Technical 
descriptin

Developed 
code

Colaboración 
interinstitucional
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/free software

meta.decidim.org

                       decidim.org
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/free software

Github.com/decidim

                       decidim.org
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/Free software

A free software project

                       decidim.org

Free Software
Open to collaboration
Modular
Flexible
Multi-tenant
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Modules
Developed by the community
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/modules

A Decidim module to add 
antivirus checks as 
validations for Decidim's 
public file uploads, e.g. for 
proposals.

Antivirus
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/modules

Allows assigning a color for 
each budgets category

Budgets 
enhanced
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/modules

Enables a global calendar for 
Consultations, Debates, 
External Events, Meetings 
and Participatory Processes, 
giving a snapshot of all 
current activities in a 
calendar view form.

Calendar
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/modules

Combined 
budgeting
Makes it possible to combine 
the budget voting from 
different components to a 
single combined voting 
process to streamline the 
voting process. This will also 
hide all other parts of the 
participatory space page 
except for the voting feature 
itself to make it easier to 
understand for the users.
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/modules

Comparative 
Stats
This module works by 
connecting to several 
Decidim API's. Just go to 
your 
your-decidim-installation.or
g/admin/comparative_stats 
and add endpoints to 
compare. For instance, 
Decidim Barcelona endpoint 
is 
https://www.decidim.barcel
ona/api
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/modules

Navbar links
Adds a custom link to your 
decidim menu
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/modules

Navigation 
maps
Allows to map processes to 
image parts using maps
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/modules

Term 
Customizer
A Decidim module to 
customize the localized 
terms in the system. The 
module allows 
administrators to add 
"translation sets" through 
the admin panel which 
contain customized terms 
for any module in the 
system. 
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Decidim

                      decidim.org

Community
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/Community

The community

                       decidim.org

Free Software
Open to collaboration
Modular
Flexible
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/Community

The community

                       decidim.org
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/community

edu.decidim.org

                       decidim.org
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/community

docs.decidim.org

                       decidim.org
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/community

● DecifimFest 2019 (Barcelona)
● JAM (Annual Metadecidim Meeting) 2016, 

2017 and 2018 (Barcelona)
● Decidim Fest 2019 (Barcelona)
● Decidim Day 2019 (Paris)
● Decidim Day 2019 (Girona)

Other conferences
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➔ Institutional collaboration

➔ Productive ecosystem

➔ Cooperation entities

/extension

Cooperation
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1. Organigrama

Associació Decidim
Procés governança
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Fases

Fase 2: 
Propostes i 

suports
Proposta inicial de l’equip 
Decidim

Stage 3: 
Esmenes i 
validació.

Estatuts

Document Organitzatiu

Legal, Codi, Comunitat
Octubre 2017 -Setembre 2018

Stage 4: 
Constitució de 

l’Associació
Donar d’alta l’associació

Fase 1: 
Diagnosis

Estudi models de 
gobernança

Stage 5: 
Signatura Conveni
Conveni a AjBCN, 
Localret, Associació

Procés governança

Octubre 2018 -Desembre 
2018

Gener 2019

Febrer  2019
Març  2019
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1. Conveni que permeti l’accés  als repositoris de Decidim

2. Compromisos de cada part:

a. Ajuntament BCN: Ús compartit dels repositoris de codi i 

oficina tècnica

b. Localret: Extensió institucional i oficina técnica

c. Associació Decidim: Gestió democrática del Software, 

vetllar pel compliment de contracte social, Extensió 

nacional i internacional del projecte, governança 

democràtica de la comunitat

Conveni 
AjBCN-Decidim-Localret

Procés governança
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Decidim Use Cases
After Covid-19
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/use cases

Barcelona from 
home
A call to stay at home for halting the 
spread of Covid-19. The space was 
designed to back this idea up, offering 
people a resource with all municipal 
information and measures to mitigate 
the effects of Covid-19, as well as support 
tools.
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District Live Visualizations

C.Vella 90 480

Gràcia 40 251

Sants-M 60 486

H-G 85 510

Les Corts 40 240

Total 315 1967

+100 testimonials

Accountability of municipal 
representatives.
Direct interaction by 
answering questions 
previously asked by citizens

Historical archive of the 
confinement through 
personal experience. Stories, 
photographs, experiences 
and reflections

17.680 visits, 13.338 unique visits

562 initiatives/contributions

Space to host all the social 
initiatives that were taking 
place in the city in response 
to the lockdown.

Goal Use indicatorsSpace



decidim.org

/use cases

Hackovid
Hackovid was a virtual, open and 
participatory event that was created to 
respond to the social needs related to 
the lockdown situation during the state 
of alarm , as well as the needs that have 
arisen afterwards
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2 days
1000 participants
50 partners
175 needs
60 solutions
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/use cases

Le jour d’après
Initiative of French parliamentarians of 
different political sensitivities, who 
called to think collectively about our 
relationship with essentials questions 
like food sovereignty, health security (at 
national and European level), local 
production, environmental challenges, 
social bond and living together.
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Decidim

                      decidim.org

Extension
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+150
democratic institutions 
are using decidim today 

15 countries 
80 cities

30 governmental organizations
40 social organizations
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Thanks!

The content of this presentation is licensed under a Creative Commons By-SA license. You are free to use, copy, 
modify and redistribute this work under the same license. The content of this presentation is licensed under a 
Creative Commons By-SA license. You are free to use, copy, modify and redistribute this work under the same 
license

hola@decidim.org
Website: decidim.org
Twitter: @decidimbcn @metadecidim


