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Arzgir rayon, Stavropol krai, Russia
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Stavropol  krai
Area: 66,500 km2

Population: 2.8 mln people

Arzgir Rayon
Area: 3,383 km2

Population: 24,604 people



Amazon 
rainforest fires 
2019

• 2.5 million hectares of 
forest in fire
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Climate Challenge: Wildfires



Over 500 participatory fire safety projects 
implemented in selected Russia regions in 2018. 

1) Transformation of abandoned 
buildings into fire safety stations
• 5 times more cost-effective than 

construction of a fire station from the 
ground 

• 5-6 new jobs created per project 

2) Renovation and cleaning of fire 
reservoirs (ponds)

3) Developing emergency information 
and notification systems

Types of fire safety projects



PB practice in Arzgir rayon

Local Initiatives Support Program (LISP) – the most 
wide-spread PB practice in Russia.
• Regional level PB 
• Competition between municipalities for funds
• Two-stage approach to project selection in LISP 

model 
▪ STAGE 1 – Nomination of project proposals in 

municipalities – based on citizens’ direct voting at 
community meetings

▪ STAGE 2 – Competition between municipal proposals 
at the regional level – based on a set of formal criteria. 
Usually, 75-80% of municipal proposals voted by 
people are finally approved for financing and 
implementation.

One project ~ 10-20 K USD on average

LISP Community meeting Serafimovskoe village, Arzgir rayon, 10.04.2019

LISP Community meeting Sadovoe village, Arzgir rayon, 11.04.2019



PB project: Renovation and cleaning of a fire pond –Serafimovskoe village, Stavropol Krai

AFTERBEFORE

BEFORE

AFTER



Year 2007: no PB in the region Year 2019: new fire stations created under PB

Main Results: 4 fire stations and fire pond in Arzgir rayon

Fire pond



Pictures: 

Establishing a rural fire station in 
Novoromanovskoye village, Stavropol Krai

Impact of PB fire safety projects
Social/ safety 

• security of human life

Economic
• saved crops / harvest

• raising extrabudgetary funds through co-

financing by citizens and local business

Fires in rural areas of  Stavropol krai: statistics
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Innovative aspect: 
drawing attention of policy makers to climate change issues

BEFORE AFTER

• National Ministry of Emergencies provides fire engine to new fire safety stations created under PB

PB Project. Establishing a fire station in Sadovoye village, Stavropol Krai



Takeaways

• PB as an instrument to address 
short-term and long-term challenges

o general PB =>  disaster-responsive

o thematic PB => long-term tasks

• ‘Tangible’ / ‘soft’ CC adaptation and 
mitigation projects

o great potential for School and Youth 
PBs =>  educational impact

o city-wide (VS most of PB processes 
being place-based, solving local 
needs)



Thank you!
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Climate change agenda 
affects all of us!
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